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shall be provided to Directors.” 

 

Reference: 

CHP’s Revised Manual of Corporate Governance 

(22 March 2018) 
https://www.cemexholdingsphilippines.com/documents/46587
437/46588165/chp-revised-manual-of-corporate-governance-

approved-on-22-march-2018.pdf/8cbcb532-4406-d26c-b444-

4b6b1d794f69 

 

 

2. Company has an orientation 

program for first time directors. 

Compliant The Corporate Secretary works with first-time directors 

to provide and discuss materials and guidance on the 

Corporation’s Articles of Incorporation, By-laws, Code 

of Ethics and Business Conduct, the company’s manual 

of corporate governance, and various company policies 

impacting on corporate governance.  

 

 

3. Company has relevant annual 

continuing training for all 

directors. 

 

Compliant The Corporation arranged for corporate governance 

training sessions for members of the Board of Directors 

and principal officers in 2022: 

 

- October 26 and 27, 2022: 8-hour webinar entitled 

“Corporate Governance Orientation Program”  

 

- November 18, 2022: 2-hour webinar entitled 

“Social and Governance Factors in the Post-

Pandemic Landscape” which was organized by 

ICD, together with the Institute for Climate and 

Sustainable Cities and The Climate Reality Project 

Philippines, as part of their webinar Pilipinas: 

Aspire, Rise and Sustain Series. 

 

- November 23, 2022: 4-hour webinar with the 

following topics: Disruptive Strategy: Theories and 

Frameworks  and Operationalizing Shared 

Prosperity Towards Our Dream Philippines  

 

- November 25, 2022: 2-hour webinar entitled “ICD 

Masterclass: Disruptive Strategy”  

 

- December 9, 2022:  2-hour webinar entitled “ICD 

Masterclass: ESG Strategy: A Boardroom Topic 

for Directors”  

 

Disclosures on the matter are posted on CHP’s website 
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“Transactions with a Related Party shall be entered into on 

terms and conditions that are arm’s-length, with sufficient 

documentation and coursed through the appropriate levels 

of approval authority.  The Corporation may obtain 

transfer pricing studies when market prices and/or market 

conditions under comparable circumstances are not readily 

available to assure compliance with relevant regulations 

applicable to transactions between Related Parties. 

 

“Any amendment, revision, extension or supplement to the 

following material terms and conditions of the 

Corporation’s license agreements involving the trademark 

and other intellectual properties of, and service agreements 

with, CEMEX shall require the affirmative vote of at least 

two independent directors: 

a) royalty/license fee or service fee, as applicable, 

payable to CEMEX; and 

b) term of the agreement.” 

 

Reference: 

CHP’s Revised Manual of Corporate Governance 

(22 March 2018) 

https://www.cemexholdingsphilippines.com/documents/4

6587437/46588165/chp-revised-manual-of-corporate-

governance-approved-on-22-march-2018.pdf/8cbcb532-

4406-d26c-b444-4b6b1d794f69 

 

CHP adheres to a Policy on Material Related Party 

Transactions (the “CHP MRPT Policy”) which was 

adopted and approved by the Board of Directors on 

September 3, 2019 in furtherance of SEC Memorandum 

Circular No. 10, Series of 2019.  The purpose of MRPT 

Policy is to (a) define the framework for the 

procedures and processes for the review, approval or 

ratification, monitoring and recording of Related Party 

Transactions (as defined in this Policy) of the Corporation; 

(b)  provide guidance to management and 

employees on the governance guidelines for Related Party 

Transactions and disclosure requirements; and  (c) 

supplement the CEMEX Policy and Procedures with 

Respect to Related Person Transactions, which is the 

general policy promulgated by the Board of Directors of 

CEMEX, S.A.B. de C.V. and applicable to the 

international group of companies of which the Parent 

Company is a member.  Transactions entered with a 

related party (as defined under CHP MRPT Policy) 
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Specific information concerning transactions with 

“related parties” (regardless of amount) are disclosed in 

the quarterly reports/SEC Form 17-Q (specifically Note 

10 to the interim consolidated financial statements 

attached thereto) and annual report (SEC Form 17-A) of 

CHP for 2022.   

 

Reference: 

https://www.cemexholdingsphilippines.com/investors/co

rporate-disclosures/financial-reports 

 

CHP’s SEC Form 17-A (2022 Annual Report) 

(See page 76 to 80; Note 13 to the Audited Consolidated 

Financial Statements for 2022)  
https://www.cemexholdingsphilippines.com/documents/4658743

7/58524763/2022-chp-sec-form-17-a-annual-report-

sustainability-report-and-exhibits-a-and-b.pdf/6cfe1c00-1f83-
5aff-b6b1-50a218a71a83?t=1682355485509 

 

CHP’s SEC Form 17-Q (1st, 2nd and 3rd quarters of 

2022) 

(See Note 10 to the interim unaudited consolidated 

financial statements) 
https://www.cemexholdingsphilippines.com/documents/4658743

7/58524763/2022-chp-sec-form-17-a-for-1st-quarter-2022-
dated-10-may-2022-complete-%28s%29-with-coversheet-

c.pdf/94739bec-68af-9c30-ab93-

65e053df95a7?t=1653926912752 
 

https://www.cemexholdingsphilippines.com/documents/4658743

7/58524763/2022-chp-sec-form-17-q-for-2nd-quarter-2022-
dated-12-aug-2022-complete-%28s%29-with-

coversheet.pdf/0e640cab-f030-a05b-3348-

6158fc1fea20?t=1661526616320 
 

https://www.cemexholdingsphilippines.com/documents/4658743

7/58524763/chp-sec-form-17-q-amended-dated-16-dec-2022-
with-coverletter-3q2022-complete-s.pdf/720f2baf-e2e4-7033-

7e53-cc697583e1f7?t=1671462603772 

 

2. Board establishes a voting 

system whereby a majority of 

non-related party shareholders 

approve specific types of 

related party transactions 

during shareholders’ meetings. 

Non-Compliant  CHP is subject to the requirements under the Revised 

Corporation Code of the Philippines including provisions 

designed to protect shareholders’ protection. Furthermore, 

CHP MRPT Policy defines the guidelines for the 

assessment and procedure for approval of related party 

transactions. The procedure requires, among others, the 

review and favorable endorsement of CHP’s Audit 
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Committee, the majority of members of which are 

independent directors. 

 

The parameters defining the relationship between CHP and 

CEMEX, S.A.B. de C.V. have been and are disclosed to the 

public.  CHP is an indirect subsidiary of CEMEX, S.A.B. 

de C.V. (“CEMEX”), one of the largest cement companies 

in the world. We benefit from a continuous transfer of 

knowledge with CEMEX group, and CEMEX Asia 

Research AG is responsible for important contributions to 

new products that we have developed and launched in the 

Philippines. Access to CEMEX’s broad product portfolio, 

experience and exposure to multiple sectors allows us to 

benefit from best practices, technologies and know-how in 

production techniques, marketing and sales strategies. 

These benefits enable us to introduce innovative products 

to our customers and implement techniques to improve our 

operational efficiency and reduce production costs, such as 

our adoption of alternative fuel sources. CEMEX’s 

expertise has also helped us capture synergies and exploit 

cross-selling opportunities associated with CEMEX’s 

trading network and brand recognition.  

 

On March 9, 2016, CHP entered into a Framework 

Agreement with CEMEX and its principal shareholder to 

avoid conflicts of interest between CHP and CEMEX. The 

Framework Agreement became effective upon 

commencement of trading of CHP’s shares on the PSE last 

July 2016.   The Framework Agreement governs, among 

other things, the CHP’s ability to undertake certain actions 

including, but not limited to, the incurrence of indebtedness 

above certain levels, the disposition and acquisition of 

assets in excess of certain amounts and the making of 

capital expenditures in excess of certain amounts.  In 

addition, the Framework Agreement contains provisions 

relating to competition, solicitation of employees, 

corporate opportunities, compliance with CEMEX’s debt 

agreements, financial information, regulatory status, 

compliance with policies and procedures, share transfer 

rights, equity purchase rights, litigation, dispute resolution, 

and further actions and assurances.  

The Company believes that the foregoing statutory and 

contractual undertakings provide adequate guardrails to 

ensure that the rights of minority shareholders are 

respected.  
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2. Audit Committee is composed of 

at least three appropriately 

qualified non- executive 

directors, the majority of whom, 

including the Chairman is 

independent. 

Compliant During the Organizational Meeting of the Board of 

Directors held on June 1, 2022, 3 independent directors 

(Pedro Roxas, Alfredo Panlilio and Eleanor Hilado) and 

1 non-executive director (Francisco Javier Garcia Ruiz 

de Morales) were appointed to the Audit Committee. 

The Chairman of the Audit Committee was Mr. Pedro 

Roxas, an independent director. 

 

Reference: 

Results of the Organizational Meeting of the Board 

of Directors held on June 1, 2022 
https://www.cemexholdingsphilippines.com/documents/4658743

7/55776181/chp-sec-form-17-c-dated-1-june-2022-results-of-

the-organizational-meeting-of-the-board-of-
directors.pdf/96f28017-f777-ae98-0faa-

acc5e7f3be97?t=1655934444404 

 

Members of the Board Committees  

https://www.cemexholdingsphilippines.com/about-

us/company-profile/board-of-committees 

 

 

3. All the members of the 

committee have relevant 

background, knowledge, skills, 

and/or experience in the areas 

of accounting, auditing and 

finance. 

Compliant Background and information of members of the Audit 

Committee are found in CHP 2022 Annual Report (SEC 

Form 17-A) under Item 9 Part III, and on CHP’s website 

 

Reference: 

CHP’s SEC Form 17-A (2022 Annual Report) 

[pages 64 to 67] 
https://www.cemexholdingsphilippines.com/documents/4658743
7/58524763/2022-chp-sec-form-17-a-annual-report-

sustainability-report-and-exhibits-a-and-b.pdf/6cfe1c00-1f83-

5aff-b6b1-50a218a71a83?t=1682355485509 

 

Members of the Board Committees  

https://www.cemexholdingsphilippines.com/about-

us/company-profile/board-of-committees 

 

 

 

4. The Chairman of the Audit 

Committee is not the Chairman 

of the Board or of any other 

committee. 

Compliant Background and information of members of the Audit 

Committee are found in CHP 2022 Annual Report (SEC 

Form 17-A).    The Chairman of the Audit Committee is 

Mr. Pedro Roxas, the Lead Independent Director, who is 

not the Chairman of the Board and  does not chair any 

other board committee. 

 

Reference: 

Results of the Organizational Meeting of the Board 
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The Board of Directors adopted on January 30, 2019 a 

Framework for a Self-Rating Performance System which 

provides the process and criteria for self-assessment of 

performance of the members of the Board of Directors 

and board committees.  

 

Through the Investor Relations team and the Corporate 

Communications team, the Parent Company 

communicates with its stockholders and other stakeholders 

and keeps the investors and relevant stakeholders regularly 

informed of developments in the Company’s business. The 

Company’s Sustainability Report identifies the channels 

through which feedback and communications with various 

stakeholders are received by the Company. These include 

social media platforms.   The Investor Relations team 

conducts on a quarterly basis conference calls and webcast 

presentations which are accessible to its stockholders, 

during which time the President & Chief Executive Officer 

presents the operational and financial quarter results of the 

Company and responds to questions raised by 

attendees.  In 2022, the relevant conference calls and 

webcast presentations were held on February 11, April 29, 

July 29 and October 28.  The Public Affairs team 

conducted stakeholders’ meetings in 2022 with 

community leaders and representatives of barangays in 

Antipolo City, Rizal and in Naga City, Cebu. Various 

consultations and meetings were also held with several 

interest groups in affected communities in relation to 

environment, livelihood, and community empowerment. 

The Public Affairs team also participated in barangay 

dialogues and council sessions in impacted communities, 

and took part in quarterly multi-partite monitoring 

activities with relevant government agencies, which 

provided the forum for assessing the progress of 

Company-led or supported initiatives or social 

development programs, and addressing concerns of its 

stakeholders.  

 

Reference: 

CHP’s SEC Form 17-A (2022 Annual Report) 

[pages 81 to 83]  
https://www.cemexholdingsphilippines.com/documents/465874
37/58524763/2022-chp-sec-form-17-a-annual-report-

sustainability-report-and-exhibits-a-and-b.pdf/6cfe1c00-1f83-

5aff-b6b1-50a218a71a83?t=1682355485509 
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2. Board ensures the proper and 

efficient implementation and 

monitoring of compliance with 

company internal policies. 

 

 

 

Compliant Article 3(I) of CHP’s Revised Manual of Corporate 

Governance (22 March 2018) defines the Internal Control 

Responsibilities of the Board of Directors and related work 

scope of the Audit Committee of CHP encompassing the 

implementation and monitoring of compliance with the 

Code of Ethics and Business Conduct (Code)  and other 

policies of the company.  

 

Reference: 

CHP’s Revised Manual of Corporate Governance (22 

March 2018) 
https://www.cemexholdingsphilippines.com/documents/4658743

7/46588165/chp-revised-manual-of-corporate-governance-

approved-on-22-march-2018.pdf/8cbcb532-4406-d26c-b444-

4b6b1d794f69 

 

Senior management  and employees have access to various 

company policies through the CEMEX Shift, an intra-

group collaboration platform.  

 

In 2022, the officers and employees of the Company 

received training on various topics governed by the Code, 

dedicating at least 11,574 training manhours related to 

Anti-Corruption and Anti-Bribery, Competition and Anti-

Trust, Corporate Governance, Safety, Health & Wellness, 

Code of Ethics and Business Conduct, and Labor 

Education. Additional training programs for officers and 

employees were also conducted for other functional and 

technical topics and focus areas.  

 

Reference: 

CHP’s SEC Form 17-A (2022 Annual Report) 

[See page 83]  
https://www.cemexholdingsphilippines.com/documents/465874

37/58524763/2022-chp-sec-form-17-a-annual-report-
sustainability-report-and-exhibits-a-and-b.pdf/6cfe1c00-1f83-

5aff-b6b1-50a218a71a83?t=1682355485509 

 
CHP’s Sustainability Report for 2022 
https://www.cemexholdingsphilippines.com/documents/4658743

7/57850781/2022-sustainability-report.pdf/d2a2c996-96a8-7ce2-
78a8-505b0801755b?t=1683569111553?download=true 
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https://www.cemexholdingsphilippines.com/documents/4658743

7/49660376/sec-certificate-filing-13-oct-2020.pdf/8d25b520-

3f4e-51b9-0c93-cf062c7363da 

 

CHP’s Revised Manual of Corporate Governance (22 

March 2018) 
https://www.cemexholdingsphilippines.com/documents/465874

37/46588165/chp-revised-manual-of-corporate-governance-

approved-on-22-march-2018.pdf/8cbcb532-4406-d26c-b444-
4b6b1d794f69 

 
The Board of Directors approved in a special meeting held 

on June 3, 2016 the following honorarium fee/per diem 

for independent directors of the Corporation: (i) an 

honorarium fee/ per diem equivalent to Php 450,000.00 

(computed on an annual basis) for acting as director and 

(ii) an honorarium fee/per diem equivalent to Php 

90,000.00 (computed on an annual basis) per Committee 

membership.  To date, the other members of the Board of 

Directors do not receive any compensation, directly or 

indirectly, for the discharge of their duties as director of 

CHP or as member of any of the Committees of the Board 

of Directors. 

 

Reference: 

CHP’s SEC Form 17-A (2022 Annual Report) 
[page 72] 

https://www.cemexholdingsphilippines.com/documents/4658743

7/58524763/2022-chp-sec-form-17-a-annual-report-
sustainability-report-and-exhibits-a-and-b.pdf/6cfe1c00-1f83-

5aff-b6b1-50a218a71a83?t=1682355485509 

 

2. Company provides a clear 

disclosure of its policies and 

procedure for setting executive 

remuneration, including the 

level and mix of the same. 

Compliant The company applies a formal compensation framework 

which is aligned with CEMEX’s global approach to 

performance-based pay and overall executive 

compensation strategy.  The performance-based 

remuneration schemes applied by the company are 

designed to allow the company to attract,  motivate and 

retain highly  qualified  employees,  to obtain from each  

employee  the best  possible performance, to establish 

performance goals that support the company’s long-term 

business  strategies, to align employee and shareholder 

interests,  and to  provide  consistency  with CEMEX’s 

approach to performance-based  pay and overall executive  

compensation strategy. Compensation is linked to 

performance. Annual performance is assessed based on 

delivery of set individual and country goals. 
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“Transactions with a Related Party shall be entered into on 

terms and conditions that are arm’s-length, with sufficient 

documentation and coursed through the appropriate levels 

of approval authority.  The Corporation may obtain 

transfer pricing studies when market prices and/or market 

conditions under comparable circumstances are not 

readily available to assure compliance with relevant 

regulations applicable to transactions between Related 

Parties. 

 

“Any amendment, revision, extension or supplement to the 

following material terms and conditions of the 

Corporation’s license agreements involving the trademark 

and other intellectual properties of, and service 

agreements with, CEMEX shall require the affirmative 

vote of at least two independent directors: 

a)royalty/license fee or service fee, as applicable, payable 

to CEMEX; and 

b)term of the agreement.” 

 

Reference: 

CHP’s Revised Manual of Corporate Governance 

(22 March 2018) 
https://www.cemexholdingsphilippines.com/documents/4658743

7/46588165/chp-revised-manual-of-corporate-governance-

approved-on-22-march-2018.pdf/8cbcb532-4406-d26c-b444-

4b6b1d794f69 

 

On September 3, 2019, the Board of Directors approved a 

Policy on Material Related Party Transactions in 

furtherance of SEC Memorandum Circular No. 10, Series 

of 2019. 

 
Reference: 

CHP’s Policy on Material Related Party Transactions 
https://www.cemexholdingsphilippines.com/documents/4658743
7/46588159/chp-policy-material-related-party-transactions-3-

sep-2019.pdf/3c0bd347-13e7-7171-f49f-97a7f0cd571a 

 

Specific information concerning transactions with 

“related parties” (regardless of amount) are disclosed in 

the quarterly reports/SEC Form 17-Q (specifically Note 

10 to the interim consolidated financial statements 

attached thereto) and annual report (SEC Form 17-A) of 

CHP for 2022.   

 

Reference: 
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https://www.cemexholdingsphilippines.com/investors/co

rporate-disclosures/financial-reports 

 

CHP’s SEC Form 17-A (2022 Annual Report) 

(See page 76 to 80; Note 13 to the Audited Consolidated 

Financial Statements for 2022)  
https://www.cemexholdingsphilippines.com/documents/4658743

7/58524763/2022-chp-sec-form-17-a-annual-report-

sustainability-report-and-exhibits-a-and-b.pdf/6cfe1c00-1f83-
5aff-b6b1-50a218a71a83?t=1682355485509 

 

CHP’s SEC Form 17-Q (1st, 2nd and 3rd quarters of 

2022) 

(See Note 10 to the interim unaudited consolidated 

financial statements) 
https://www.cemexholdingsphilippines.com/documents/4658743

7/58524763/2022-chp-sec-form-17-a-for-1st-quarter-2022-
dated-10-may-2022-complete-%28s%29-with-coversheet-

c.pdf/94739bec-68af-9c30-ab93-

65e053df95a7?t=1653926912752 
 

https://www.cemexholdingsphilippines.com/documents/4658743

7/58524763/2022-chp-sec-form-17-q-for-2nd-quarter-2022-
dated-12-aug-2022-complete-%28s%29-with-

coversheet.pdf/0e640cab-f030-a05b-3348-

6158fc1fea20?t=1661526616320 
 

https://www.cemexholdingsphilippines.com/documents/4658743

7/58524763/chp-sec-form-17-q-amended-dated-16-dec-2022-
with-coverletter-3q2022-complete-s.pdf/720f2baf-e2e4-7033-

7e53-cc697583e1f7?t=1671462603772 

 

2. Company discloses material or 

significant RPTs reviewed and 

approved during the year. 

Compliant Section 8 of CHP’s Policy on Material Related Party 

Transactions defines the disclosure requirements for 

material related party transactions during relevant periods. 
 

Reference: 

CHP’s Policy on Material Related Party Transactions 
https://www.cemexholdingsphilippines.com/documents/4658743

7/46588159/chp-policy-material-related-party-transactions-3-

sep-2019.pdf/3c0bd347-13e7-7171-f49f-97a7f0cd571a 

 

More details concerning transactions with “related 

parties” (regardless of amount) are disclosed on a regular 

basis in the quarterly reports/SEC Form 17-Q 

(specifically Note 10 to the interim consolidated financial 

statements attached thereto) and annual report (SEC Form 

17-A) of CHP for 2022.   
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We have several processes that test the robustness of our 

systems, evaluate compliance across all business units, 

and encourage continuous improvements.  These 

processes include compliance training for employees, 

periodic reviews of our policies and procedures, and 

regular internal audits. 

 

On a quarterly basis, the Audit Committee reviews 

internal audit reports. 

 

2. Company has an adequate 

and effective enterprise risk 

management framework in the 

conduct of its business. 

Compliant We have put in place an Enterprise Risk Management 

(ERM) framework to maximize sustainable value creation 

to our stakeholders. This proactive and structured 

approach aims to prevent and/or minimize the impact of 

potential risks and capitalize on opportunities. A Strategic 

and Operational Risk Agenda (“Risk Agenda”) is 

developed to identify the risks and manage the different 

scenarios according to such risk.  

 

The Risk Agenda is an integral part of the risk 

management cycle and provides an overview of potential 

issues that could affect company priorities and strategic 

objectives. The Risk Agenda provides insight into current 

and potential events/trends that could have foreseeable 

impact on assets and consequences for the Company’s 

priorities and objectives. Its aim is to support strategic, 

operational and investment decision making, while 

keeping the risks and opportunities in mind.  

 

The Risk Agenda has been developed following a 

thorough assessment process based on comprehensive 

analysis of threat environment, actors and causes; review 

of vulnerabilities related to CHP value chain, assets, and 

priorities; and in-depth consultations with internal and 

external stakeholders and expertise. It is not a standalone 

tool or solution and is intended to support the wider ERM 

goals and further development of risk mitigation. All the 

risks are examined from a local and regional perspective, 

with several that are of global nature with certain regional 

features particularities. 

 

The approach is principally based on the processes 

defined by CEMEX and ensuring compliance with ISO 

31000:2018 and other related methodologies or best 

practices. Risks are categorized according to CEMEX 
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stockholders the right to propose the holding of meetings 

and the items for discussion in the agenda that relate 

directly to the business of the Corporation. 

 

Reference: 

CHP’s Revised Manual of Corporate Governance (22 

March 2018) 
https://www.cemexholdingsphilippines.com/documents/465874

37/46588165/chp-revised-manual-of-corporate-governance-
approved-on-22-march-2018.pdf/8cbcb532-4406-d26c-b444-

4b6b1d794f69 

3. Board has an effective, secure, 

and efficient voting system. 

Compliant CHP observes the voting requirements prescribed under 

the Revised Corporation Code of the Philippines, 

including those provisions requiring supermajority votes. 

 

Reference: 

Draft Minutes of the Annual Meeting of Stockholders 

held on June 1, 2022 
https://www.cemexholdingsphilippines.com/documents/4658743

7/46588174/chp-minutes-ams-dated-1-june-2022.pdf/a2d3b027-
c54f-7dfd-6aa6-fc67eadb4107?t=1682371983693 

 

Definitive Information Statement for 2022 Annual 

Meeting of Stockholders  
https://www.cemexholdingsphilippines.com/documents/4658743

7/46588174/chp-dis-for-ams-dated-10-may-2022.pdf/890c8514-

492f-3582-3921-4b1c2ca3de64?t=1682371982487 

 

 

4. Board has an effective 

shareholder voting 

mechanisms such as 

supermajority or “majority of 

minority” requirements to 

protect minority shareholders 

against actions of controlling 

shareholders. 

Compliant  

5. Board allows shareholders to 

call a special shareholders’ 

meeting and submit a proposal 

for consideration or agenda 

item at the AGM or special 

meeting. 

Compliant Article (7) (B) of CHP’s Revised Manual of Corporate 

Governance (22 March 2018) provides among others that  

the Board of Directors shall give minority stockholders 

the right to propose the holding of meetings and the items 

for discussion in the agenda that relate directly to the 

business of the Corporation. 

 

Reference: 

CHP’s Revised Manual of Corporate Governance (22 

March 2018) 
https://www.cemexholdingsphilippines.com/documents/465874

37/46588165/chp-revised-manual-of-corporate-governance-

approved-on-22-march-2018.pdf/8cbcb532-4406-d26c-b444-

4b6b1d794f69 

 

 

6. Board clearly articulates and 

enforces policies with respect 

to treatment of minority 

shareholders. 

Compliant Article (7) (B) of CHP’s Revised Manual of Corporate 

Governance (22 March 2018) provides the following:  

 

- The Board shall be transparent and fair in the conduct 
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of the annual and special stockholders’ meetings of the 

corporation. The stockholders shall be encouraged to 

personally attend such meetings. If they cannot attend, 

they should be apprised ahead of time of their right to 

appoint a proxy. Subject to the requirements of the By-

laws, the exercise of that right shall not be unduly 

restricted and any doubt about the validity of a proxy shall 

be resolved in the stockholder’s favor. 

 

- It is the duty of the Board to promote the rights of the 

stockholders, remove impediments to the exercise of 

those rights and provide an adequate avenue for them to 

seek timely redress for breach of their rights. 

 

- The Board shall take the appropriate steps to remove 

excessive or unnecessary costs and other administrative 

impediments to the stockholders’ meaningful 

participation in meetings, whether in person or by proxy. 

Accurate and timely information should be made 

available to the stockholders to enable them to make a 

sound judgment on all matters brought to their attention 

for consideration or approval. 

 

- Although all stockholders should be treated equally or 

without discrimination, the Board shall give minority 

stockholders the right to propose the holding of meetings 

and the items for discussion in the agenda that relate 

directly to the business of the Corporation. 

 

Reference: 

CHP’s Revised Manual of Corporate Governance (22 

March 2018) 
https://www.cemexholdingsphilippines.com/documents/465874

37/46588165/chp-revised-manual-of-corporate-governance-

approved-on-22-march-2018.pdf/8cbcb532-4406-d26c-b444-
4b6b1d794f69 

 

7. Company has a transparent 

and specific dividend policy. 

Compliant Dividends can only be declared out of unrestricted 

retained earnings, subject to a number of factors 

including restrictions that may be imposed by current and 

prospective financial covenants, the amount of CHP’s 

consolidated indebtedness, the projected operating results 

of our subsidiaries, our working capital needs, our 

subsidiaries' long-term capital expenditures and 

regulations governing dividends, among others.  As a 

result of substantial long-term capital expenditure needs, 
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