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This presentation contains forward-looking statements. In some cases, these statements can be identified by the use of forward-looking words such as “may,”
“should,” “could,” “anticipate,” “estimate,” “expect,” “plan,” “believe,” “predict,” “potential” and “intend” or other similar words. These forward-looking statements
reflect current expectations and projections about future events of CEMEX Holdings Philippines, Inc. ("CHP") based on CHP’s knowledge of present facts and
circumstances and assumptions about future events. These statements necessarily involve risks and uncertainties that could cause actual results to differ
materially from CHP’s expectations. Some of the risks, uncertainties and other important factors that could cause results to differ, or that otherwise could have
an impact on CHP or its subsidiaries, include, but are not limited to, the cyclical activity of the construction sector; CHP’s exposure to other sectors that impact
CHP’s business, such as the energy sector; competition; general political, economic and business conditions in the markets in which CHP operates; the
regulatory environment, including environmental, tax, antitrust and acquisition-related rules and regulations; CHP’s ability to satisfy its debt obligations and the
ability of CEMEX, S.A.B. de C.V. (“CEMEX”), the ultimate parent company of the major shareholder of CHP, to satisfy CEMEX’s obligations under its material
debt agreements, the indentures that govern CEMEX’s senior secured notes and CEMEX’s other debt instruments; expected refinancing of CEMEX’s existing
indebtedness; the impact of CEMEX’s below investment grade debt rating on CHP’s and CEMEX’s cost of capital; CEMEX’s ability to consummate asset sales
and fully integrate newly acquired businesses; achieve cost-savings from CHP’s cost-reduction initiatives and implement CHP’s pricing initiatives for CHP’s
products; the increasing reliance on information technology infrastructure for CHP’s invoicing, procurement, financial statements and other processes that can
adversely affect operations in the event that the infrastructure does not work as intended, experiences technical difficulties or is subjected to cyber-attacks;
weather conditions; natural disasters and other unforeseen events; and the other risks and uncertainties described in CHP’s public filings. Readers are urged
to read these presentations and carefully consider the risks, uncertainties and other factors that affect CHP’s business. The information contained in these
presentations is subject to change without notice, and CHP is not obligated to publicly update or revise forward-looking statements. Unless the context
indicates otherwise, all references to pricing initiatives, price increases or decreases, refer to CHP’s prices for products sold or distributed by CHP or its
subsidiaries.

Copyright CEMEX Holdings Philippines, Inc. and its subsidiaries
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2019 Updates

✓ Solid Cement ranked as one of the best-in-class1 in operative efficiency within CEMEX for 3Q19.

✓ APO Cement ranked as one of the best-in-class1 in quality within CEMEX for 3Q19.

✓ One-year anniversary of CEMEX Go in the Philippines; client-adoption rate at 96% for 3Q19.

✓ Achieved 3 pp reduction year-over-year in distribution cost, as a percentage to sales, for 9M19; 
targeting decline of 2-3 pp for the full year.

1 Based on CEMEX’s Cement Plants Dashboard
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Domestic Cement Volumes and Prices

Domestic cement volumes decreased by 6% year-over-year during the third quarter.
• Performance reflects lower year-over-year construction activity, mainly related to public infrastructure.
• Delays in infrastructure projects affected private investment..

On a year-to-date basis, domestic cement volumes decreased by 3% compared with the same period last year.

Domestic cement prices were 3% higher year-over-year during the third quarter, a result of price adjustments 
implemented in 2018.
On a year-to-date basis, domestic cement prices were 5% higher compared with the same period last year.

9M19 vs.   
9M18

3Q19 vs.   
3Q18

3Q19 vs.   
2Q19

Volume (3%) (6%) (2%)

Price (PHP) 5% 3% (2%)

Domestic 
Cement
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Net Sales

Net sales increased by 2% year-over-year during 9M19.
For the third quarter, net sales declined by 3% compared with 
the same period last year, due to lower volumes.
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Private Sector

Construction employment increased by 4% year-over-
year during the third quarter. At 4.0 million persons, this
represents the lowest level for 9M19.
Residential sector activity remained flat, though
macroeconomic fundamentals remain stable, given
muted inflation effects, higher disposable income, lower
borrowing rates, and steady remittances.
The non-residential sector appears to have slowed
down as delays in the implementation of key public
construction projects has affected private construction
activity. In addition, proposed rationalization of fiscal
incentives for enterprises inside economic zones
dragged private investor sentiment during the quarter.

1 Source: Philippine Statistics Authority

Employment in Construction
(M Persons)
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YoY% +13.5% +5.2% +3.6%
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Public Sector

Infrastructure and Capital Outlay
was lower-than-expected despite
expectations that spending would
pick-up during the third quarter.
During July and August,
Disbursements on Infrastructure and
Capital Outlays by the government
were 12% lower versus the same
period in 2018.

Disbursements on Infrastructure and Capital Outlays
(in PHP billion)

Refers to year-over-year growth%

Source: Department of Budget and Management
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Cost of Sales

Cost of sales, as a percentage of sales, 
during 9M19 remained flat at 59%.

Efficiencies derived from power and fuels 
mitigated additional costs from 
scheduled kiln maintenance of our Solid 
Cement, and higher sales of imported 
cement and cement produced with 
outsourced clinker during 1H19.

Cost of sales, as a percentage of sales, was 
3 pp lower year-over-year in 3Q19.

On a unitary basis, fuel costs and power 
costs declined mid-single-digits, as a 
result of using a new coal mix and 
benefits from lower electricity rates.
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Operating Expenses

Distribution expenses, as a percentage of 
sales, decreased by 3 pp year-over-year for 
9M19 mainly due to lower double-handling, 
and supply-chain-optimization initiatives.

Selling and administrative expenses, as a 
percentage of sales, were 0.4 pp higher for 
9M19, versus the same period in 2018.

Distribution
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Selling and Administrative
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Operating EBITDA and Operating EBITDA Margin

Third quarter operating EBITDA 
increased by 28% year-over-year with 
an operating EBITDA margin of 18%.

Year-to-date, operating EBITDA 
increased by 21% year-over-year with 
an operating EBITDA margin of 19%.

Operating EBITDA Variation1

14%

18%

16%
19%

Refers to operating EBITDA margin %
1 Millions of Philippine Pesos
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Net Income

Net income for 9M19 benefited mainly from higher operating earnings, 
foreign exchange gains and lower income tax expenses. 

Higher financial expenses due to increases in debt level and benchmark 
rates.

Unrealized foreign exchange losses amounting to PHP 146 million 
booked in the third quarter due a higher Philippine Peso exchange rate2

at the end of September 2019 versus the end of June 2019.

Net Income1

-7
9

72

3Q18 3Q19

-6
63

87
5

9M18 9M19

1 Millions of Philippine Pesos
2 PHP/US$ 51.83 as of end 3Q19 vs PHP/US$ 51.24 as of end 2Q19

PENDING

(In Millions of Philippine Pesos) 2019 2018 % var 2019 2018 % var

Operating earnings 649 338 92% 2,117 1,446 46%

        Financial expenses, net (352) (272)  (29%) (1,067) (799)  (34%)

        Foreign exchange gain (loss), net (146) (72)  (105%) 128 (546) N/A

Net income (loss) before income taxes 150 (6) N/A 1,177 101 1066%

        Income tax benefit (expenses) (78) (73)  (7%) (303) (764) 60%

Consolidated net income (loss) 72 (79) N/A 875 (663) N/A

Third Quarter January - September



FREE CASH FLOW 

& GUIDANCE

3Q 2019



Free cash flow during 9M19 reached 
PHP 2.9 billion after maintenance 
CAPEX and PHP 851 million after total 
CAPEX. Benefit from working capital 
was due to one-time collection of 
insurance claims and lower inventory 
of materials and spare parts.
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Free Cash Flow

PENDING

2019 2018 % var 2019 2018 % var 

Operating EBITDA 3,446 2,850 21% 1,075 840 28%

   - Net Financial Expenses 1,067 799 352 272 

   - Maintenance Capex 386 493 28 131 

   - Change in Working Capital (1,140) (778) (583) (30)

   - Income Taxes Paid 274 420 93 177 

   - Other Cash Items (net) (32) (8) (22) 6 

Free Cash Flow after 
Maintenance Capex 

2,891 1,924 50% 1,204 285 323%

   - Strategic Capex 2,040 233 1,641 49 

Free Cash Flow 851 1,691 (50%) (437) 236 N/A
Millions of Philippine Pesos

Third QuarterJanuary - September



Civil works are ongoing, mainly related to 
excavation and foundation works for the 
different buildings/structures of the project.
Vertical cement mill for the new line also 
arrived during the quarter.
New line expected to start operations in the 
second quarter of 2021.
Expected total investment of US$235 million

14

Solid Cement Plant Capacity Expansion
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2019 Guidance

Cement volumes Flat

Capital expenditures
PHP 975 million
PHP 4,700 million
PHP 5,675 million

Maintenance CAPEX
Solid Cement Plant Expansion CAPEX
Total CAPEX
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Update regarding the Stock Rights Offering

✓ Initiated the corresponding processes with the Securities and Exchange Commission of the 
Philippines and the Philippine Stock Exchange, following approval of stockholders to increase 
the authorized capital stock of CHP during a special meeting of stockholders held on October 16, 
2019.

✓ Subject to having the corresponding approvals, CHP currently expects that the SRO would be 
finalized during the first quarter of 2020.

✓ CHP to disclose the terms and conditions of the SRO on a later date as is standard for these 
types of transactions.
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Debt Maturity Profile

35 140 140

4,389 5,806

1,4511,074*

4,834

209

535

243

104
34

32

35 22

1,152

244

1,749

383

4,493
5,840

6,317

2019 2020 2021 2022 2023 2024 2025 2026 ≥ 2027

Leases
Related Party Loans
BDO Debt

Total Debt: PHP 20,235
Avg. life of debt2: 5.3 years
Net Debt to EBITDA3: 4.4x

All amounts in millions of Philippine Pesos
1 Related Party Loans pertain to loans with CEMEX Asia B.V. (“CABV”)
2 Based on weighted average life of debt
3 Last 12 months Consolidated EBITDA
* Maturity date of APO Cement-CABV loan extended to April 2020

1
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Additional Debt Information

Note:
All amounts in millions of Philippine Pesos, except percentages and ratios
1 U.S. dollar debt converted using end-of-period exchange rates
2 Includes leases, in accordance with Philippine Financial Reporting Standards (PFRS).
3 Based on BDO Loan Facility financial covenants which we are required to comply commencing in June 2020

2019 2018 % var 2019

Total debt
(1)(2) 20,235 17,769 14% 21,162

        Short term 9% 5% 8%

        Long term 91% 95% 92%

Cash and cash equivalents 2,592 2,517 3% 4,275

Net debt 17,643 15,252 16% 16,887

Leverage Ratio
(3) 4.04 4.84

Coverage Ratio(3) 3.40 3.28

Third Quarter Second Quarter
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Definitions

9M19 / 9M18 Results for the first nine months of the years 2019 and 2018, respectively

PHP Philippine Pesos

Pp Percentage points

Prices All references to pricing initiatives, price increases or decreases, refer to our prices for our products.

Operating EBITDA Operating earnings before other expenses, net, plus depreciation and operating amortization.

Free Cash Flow Operating EBITDA minus net interest expense, maintenance and strategic capital expenditures, change in working capital, 
taxes paid, and other cash items (net other expenses less proceeds from the disposal of obsolete and/or substantially 
depleted operating fixed assets that are no longer in operation),

Maintenance Capital 
Expenditures

Investments incurred for the purpose of ensuring the company’s operational continuity. These include capital expenditures 
on projects required to replace obsolete assets or maintain current operational levels, and mandatory capital expenditures, 
which are projects required to comply with governmental regulations or company policies,

Strategic capital 
expenditures

investments incurred with the purpose of increasing the company’s profitability. These include capital expenditures on 
projects designed to increase profitability by expanding capacity, and margin improvement capital expenditures, which are 
projects designed to increase profitability by reducing costs.

Change in Working capital in 
the Free cash flow 

statements

Only include trade receivables, trade payables, receivables and payables from and to related parties, other current 
receivables, inventories, other current assets, and other accounts payable and accrued expense.

Net Debt Total debt (debt plus leases) minus cash and cash equivalents.
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Contact Information

Stock Information
PSE: 
CHP

Investor Relations
In the Philippines 

+632 8849 3600

chp.ir@cemex.com
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Operating and Financial Highlights      

 

 
In millions of Philippine Pesos, except percentages and earnings per share 
1 U.S. dollar debt converted using end-of-period exchange rates. See Debt Information on page 4 and Exchange Rates on page 8 for more detail. 
2 In Philippine Pesos 

 

Net sales declined by 3% year-over-year during the quarter due to 
lower volumes. 

Cost of sales was at 59% of sales during the quarter versus 62% in the 
same period of 2018 due to lower fuel and power costs, a result of 
using a new coal mix and benefits from lower electricity rates, 
respectively. 

Operating expenses, as a percentage of sales, during the quarter 
decreased by 1 pp compared to the same period in 2018. 

Distribution expenses, as a percentage of sales, decreased by 2 pp year-
over-year during the quarter, mainly due to lower double-handling, and 
supply-chain-optimization initiatives. 

Selling and administrative expenses, as a percentage of sales, increased 
by 1 pp year-over-year during the quarter. For the first nine months of 
the year, selling and administrative expenses increased slightly, by 0.4 
pp of sales. 

Operating EBITDA during the quarter increased by 28% year-over-year. 

Operating EBITDA margin during the quarter was at 18%. 

Controlling interest net income for the quarter was at PHP 72 million, 
benefitting mainly from higher operating earnings. 

Total debt, including leases, at the end of September 2019 stood at PHP 
20,235 million, of which PHP 11,961 million pertained to long-term debt 
owed to BDO Unibank, Inc. 

 

 

 

 

 

2019 2018 % var 2019 2018 % var

Net sales 18,224 17,905 2% 5,868 6,026  (3%)

Gross profit 7,506 7,273 3% 2,424 2,276 7%

        as % of net sales 41% 41% 1pp 41% 38% 4pp

Operating earnings before other expenses, net 2,085 1,438 45% 628 344 82%

        as % of net sales 11% 8% 3pp 11% 6% 5pp

Controlling Interest Net Income (Loss) 875 (663) N/A 72 (79) N/A

Operating EBITDA 3,446 2,850 21% 1,075 840 28%

        as % of net sales 19% 16% 3pp 18% 14% 4pp

Free cash flow after maintenance capital expenditures 2,891 1,924 50% 1,204 285 323%

Free cash flow 851 1,691  (50%) (437) 236 N/A

Net debt
1 17,643 15,252 16% 17,643 15,252 16%

Total debt
1 20,235 17,769 14% 20,235 17,769 14%

Earnings per share2 0.17 (0.13) N/A 0.01 (0.02) N/A

January - September Third Quarter
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Operating Results         

 

 

 

Our domestic cement volumes decreased by 6% year-over-year during the quarter due to lower construction activity, mainly 
related to public infrastructure. In addition, delays in infrastructure projects impacted private investment negatively. 

Our domestic cement prices were 3% higher year-over-year during the quarter, a result of price adjustments implemented in 
2018. 

 

 

 

 

 

 

 

 

  

Domestic Gray Cement January - September Third Quarter Third Quarter 2019

2019 vs. 2018 2019 vs. 2018 vs. Second Quarter 2019

Volume  (3%)  (6%)  (2%)

Price in PHP 5% 3%  (2%)
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Operating EBITDA, Free Cash Flow and Debt Information   

 
Operating EBITDA and Free Cash Flow 

 

  
In millions of Philippine Pesos 

 

 

Debt Information 

 

 
In millions of Philippine Pesos, except percentages 
(1) U.S. dollar debt converted using end-of-period exchange rates. See Exchange Rates on page 8 for more detail. 
(2) Includes leases, in accordance with Philippine Financial Reporting Standards (PFRS). 
(3) Based on BDO Loan Facility financial covenants which we are required to comply commencing in June 2020. 
 

 

 

 

 

  

2019 2018 % var 2019 2018 % var

Operating earnings before other expenses, net 2,085  1,438  45%  628  344  82%  

+ Depreciation and operating amortization 1,362  1,413   447  496   

Operating EBITDA 3,446  2,850  21%  1,075  840  28%  

- Net financial expenses 1,067  799                   352  272                 

- Maintenance capital expenditures 386  493                   28  131                 

- Change in working capital (1,140)  (778)   (583)  (30)

- Income taxes paid 274  420                   93  177                 

- Other cash items (net) (32)  (8) (22) 6

Free cash flow after maintenance capital expenditures 2,891  1,924  50%  1,204  285 323%

- Strategic capital expenditures 2,040  233                   1,641  49                    

Free cash flow 851  1,691   (50%)  (437)  236 N/A

January - September Third Quarter

2019 2018 % var 2019 2019 2018

Total debt
(1)(2) 20,235 17,769 14% 21,162 Currency denomination

        Short term 9% 5% 8%         U.S. dollar 28% 8%

        Long term 91% 95% 92%         Philippine peso 72% 92%

Cash and cash equivalents 2,592 2,517 3% 4,275 Interest rate

Net debt 17,643 15,252 16% 16,887         Fixed 44% 53%

Leverage Ratio
(3) 4.04 4.84         Variable 56% 47%

Coverage Ratio
(3) 3.40 3.28

Second 

Quarter
Third QuarterThird Quarter
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Financial Results         

 

Income Statement & Balance Sheet Information 
 
CEMEX Holdings Philippines, Inc. 
(Thousands of Philippine Pesos in nominal terms, except per share amounts) 
 

 
 

  

INCOME STATEMENT 2019 2018 % var 2019 2018 % var

Net sales 18,223,518 17,905,121 2% 5,867,591 6,025,788  (3%)

Cost of sales (10,717,942) (10,632,358)  (1%) (3,443,247) (3,749,496) 8%

Gross profit 7,505,576 7,272,763 3% 2,424,344 2,276,292 7%

Selling and Administrative  expenses (2,307,000) (2,194,935)  (5%) (760,793) (716,037)  (6%)

Distribution expenses (3,113,928) (3,639,958) 14% (1,035,832) (1,216,079) 15%

Operating earnings before other expenses, net 2,084,648 1,437,870 45% 627,719 344,176 82%

Other income (expenses), net 32,159 8,238 290% 21,681 (6,082) N/A

Operating earnings (loss) 2,116,807 1,446,108 46% 649,400 338,094 92%

        Financial expenses, net (1,067,235) (799,380)  (34%) (352,432) (272,273)  (29%)

        Foreign exchange gain (loss), net 127,921 (545,730) N/A (146,480) (71,596)  (105%)

Net income (loss) before income taxes 1,177,493 100,998 1066% 150,488 (5,775) N/A

        Income tax benefit (expenses) (302,811) (764,431) 60% (78,117) (72,929)  (7%)

Consolidated net income (loss) 874,682 (663,433) N/A 72,371 (78,704) N/A

Non-controlling interest net income (loss) 18 21  (14%) 6 5 20%

Controlling Interest net income (loss) 874,700 (663,412) N/A 72,377 (78,699) N/A

Operating EBITDA 3,446,204 2,850,436 21% 1,074,503 840,083 28%

Earnings per share 0.17 (0.13) N/A 0.01 (0.02) N/A

January - September Third Quarter

as of December 31

BALANCE SHEET 2019 2018 % Var 2018 % Var

Total Assets 58,150,371 54,611,636 6% 58,058,770 0%

        Cash and Temporary Investments 2,591,799 2,517,344 3% 1,813,665 43%

        Derivative Asset 2,777 0 12,875  (78%)

        Trade Accounts Receivables 1,052,519 981,613 7% 708,906 48%

        Other Receivables 73,410 93,202  (21%) 103,396  (29%)

        Insurance Claims and Premium Receivables 518 0 949,983  (100%)

        Inventories 2,944,124 3,123,916  (6%) 3,488,178  (16%)

        Assets Held for Sale 0 22,653 0

        Other Current Assets 1,108,763 973,857 14% 1,677,671  (34%)

Current Assets 7,773,910 7,712,585 1% 8,754,674  (11%)

Fixed Assets 19,076,228 17,533,294 9% 17,768,023 7%

        Investments in an Associate and Other Investments 14,097 14,097 0% 14,097 0%

        Other Assets and Noncurrent Accounts Receivables 887,865 748,991 19% 818,247 9%

        Advances to Contractors 1,778,104 0 2,069,601  (14%)

        Deferred Income Taxes - net 760,473 742,975 2% 774,434  (2%)

        Goodwill 27,859,694 27,859,694 0% 27,859,694 0%

Other Assets 31,300,233 29,365,757 7% 31,536,073  (1%)

Total Liabilities 28,724,703 25,583,829 12% 29,332,804  (2%)

Current Liabilities 9,604,901 7,965,829 21% 10,534,046  (9%)

Long-Term Liabilities 16,511,763 14,590,300 13% 16,009,642 3%

Deferred Tax Liability 7,624 51,358  (85%) 147,387  (95%)

Other Liabilities 2,600,415 2,976,342  (13%) 2,641,729  (2%)

Consolidated Stockholders' Equity 29,425,668 29,027,807 1% 28,725,966 2%

Non-controlling Interest 175 200  (13%) 193  (9%)

Stockholders' Equity Attributable to Controlling Interest 29,425,493 29,027,607 1% 28,725,773 2%

as of September 30
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Financial Results         

 

Income Statement & Balance Sheet Information 
 
CEMEX Holdings Philippines, Inc. 
(Thousands of U.S. Dollars, except per share amounts) 
 

 
 

 

INCOME STATEMENT 2019 2018 % var 2019 2018 % var

Net sales 351,534 340,143 3% 113,735 112,568 1%

Cost of sales (206,750) (201,982)  (2%) (66,743) (70,045) 5%

Gross profit 144,784 138,161 5% 46,992 42,523 11%

Selling and Administrative  expenses (44,502) (41,698)  (7%) (14,747) (13,377)  (10%)

Distribution expenses (60,068) (69,148) 13% (20,078) (22,718) 12%

Operating earnings before other expenses, net 40,214 27,315 47% 12,167 6,428 89%

Other income (expenses), net 620 156 297% 420 (114) N/A

Operating earnings (loss) 40,834 27,471 49% 12,587 6,314 99%

        Financial expenses, net (20,587) (15,186)  (36%) (6,831) (5,086)  (34%)

        Foreign exchange gain (loss), net 2,468 (10,367) N/A (2,839) (1,337)  (112%)

Net income (loss) before income taxes 22,715 1,918 1084% 2,917 (109) N/A

        Income tax benefit (expenses) (5,841) (14,522) 60% (1,514) (1,362)  (11%)

Consolidated net income (loss) 16,874 (12,604) N/A 1,403 (1,471) N/A

Non-controlling interest net income (loss) 0 0 0 0

Controlling Interest net income (loss) 16,874 (12,604) N/A 1,403 (1,471) N/A

Operating EBITDA 66,478 54,150 23% 20,828 15,694 33%

January - September Third Quarter

as of December 31

BALANCE SHEET 2019 2018 % Var 2018 % Var

Total Assets 1,121,944 1,010,952 11% 1,104,199 2%

        Cash and Temporary Investments 50,006 46,600 7% 34,493 45%

        Derivative Asset 54 0 245  (78%)

        Trade Accounts Receivables 20,307 18,171 12% 13,482 51%

        Other Receivables 1,416 1,725  (18%) 1,966  (28%)

        Insurance Claims and Premium Receivables 10 0 18,067  (100%)

        Inventories 56,803 57,829  (2%) 66,340  (14%)

        Assets Held for Sale 0 419 0

        Other Current Assets 21,392 18,028 19% 31,907  (33%)

Current Assets 149,989 142,773 5% 166,502  (10%)

Fixed Assets 368,054 324,570 13% 337,924 9%

        Investments in an Associate and Other Investments 272 261 4% 268 1%

        Other Assets and Noncurrent Accounts Receivables 17,130 13,865 24% 15,562 10%

        Advances to Contractors 34,306 0 39,361  (13%)

        Deferred Income Taxes - net 14,672 13,754 7% 14,729  (0%)

        Goodwill 537,521 515,729 4% 529,853 1%

Other Assets 603,902 543,609 11% 599,773 1%

Total Liabilities 554,210 473,599 17% 557,870  (1%)

Current Liabilities 185,315 147,461 26% 200,343  (8%)

Long-Term Liabilities 318,575 270,091 18% 304,482 5%

Deferred Tax Liability 147 951  (85%) 2,803  (95%)

Other Liabilities 50,172 55,097  (9%) 50,242  (0%)

Consolidated Stockholders' Equity 567,734 537,353 6% 546,329 4%

Non-controlling Interest 3 4  (9%) 4  (8%)

Stockholders' Equity Attributable to Controlling Interest 567,731 537,349 6% 546,325 4%

as of September 30
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Supplemental Information        

 

Newly issued PFRS effective in 2019 

PFRS 16, Leases (“PFRS 16”)  

In summary, beginning January 1, 2019, PFRS 16 introduces a single lessee accounting model and requires a lessee to recognize, for all leases, allowing 
exemptions in case of leases with a term of less than 12 months or when the underlying asset is of low value, assets for the right-of-use of the underlying 
asset against a corresponding financial liability, representing the net present value of estimated lease payments under the contract, with a single income 
statement model in which a lessee recognizes amortization of the right-of-use asset and interest on the lease liability. After concluding the inventory and 
measurement of its leases, CEMEX Holdings Philippines, Inc. and Subsidiaries adopted PFRS 16 using the full retrospective approach by means of which it 
determined an opening cumulative effect in its statement of financial position as of January 1, 2018, after the application of PFRS 9, Financial 
Instruments, as follows: 

(Thousands of Philippine Pesos)  As of January 1, 2018 

Assets for the right-of-use   2,167,178 
Deferred income tax assets  1,067,565 

Deferred income tax liability  (92,674) 

Lease liabilities   2,318,299 

Retained earnings 1  1,951,819 

1 The initial effect in retained earnings refers to a temporary difference between the straight-line amortization expense of the right-of-use asset and the 
amortization of the financial liability under the effective interest rate method since origination of the contracts. This difference will reverse over the 
remaining term of the contracts. 

 
CEMEX Holdings Philippines, Inc. and Subsidiaries modified the previously reported income statement for the nine-month period ended September 30, 
2018 to give effect to the retrospective adoption of PFRS 16, as follows:  

SELECTED INFORMATION 

INCOME STATEMENT 

 

As originally reported 

 

As modified 

(Thousands of Philippine Pesos) Jan-Sep 

Third 

Quarter Jan-Sep 

Third 

Quarter 

Revenues 17,905,121 6,025,788 17,905,121 6,025,788 
Cost of sales (10,692,260) (3,769,657) (10,632,358) (3,749,496) 

Operating expenses (5,889,289) (1,952,047) (5,834,893) (1,932,116) 

Other expenses, net 8,238 (6,081) 8,238 (6,081) 

Financial expenses and others, net (1,147,018) (291,213) (1,345,110) (343,869) 

Earnings before income tax 184,792 6,790 100,998 (5,774) 
Income tax (789,517) (76,675) (764,431) (72,929) 

Earnings from continuing operations (604,725) (69,885) (663,433) (78,703) 

As of September 30, 2019 and December 31, 2018, assets for the right-of-use amounted to PHP 2,121 million and PHP 2,151 million, respectively. In 
addition, financial liabilities related to lease contracts amounted to PHP 2,365 million as of September 30, 2019 and PHP 2,360 million as of December 31, 
2018. These amounts of financial liabilities as of September 30, 2019 and December 31, 2018 are included in the “Debt Information” section appearing on 
page 4. 
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Definitions of Terms and Disclosures      

 

Methodology for translation, consolidation, and presentation of 
results 

CEMEX Holdings Philippines, Inc. (“CHP”) reports its consolidated 
financial statements under Philippine Financial Reporting Standards 
(“PFRS”). When reference is made in 2019 and 2018 to consolidated 
financial statements, it means CHP financial information together with 
its subsidiaries.  

For the purpose of presenting figures in U.S. dollars, the consolidated 
balance sheet as of September 30, 2019 has been converted at the end 
of period exchange rate of 51.83 Philippine pesos per US dollar while 
the consolidated income statement for the nine-month period ended 
September 30, 2019 has been converted at the January to September 
2019 average exchange rate of 51.84 Philippine pesos per US dollar. On 
the other hand, the consolidated income statement for the three-
month period ended September 30, 2019 has been converted at the 
July to September, 2019 average exchange rate of 51.59 Philippine 
pesos per US dollar. 

 

 

 

 

 

 

 

 

Definition of terms 

PHP refers to Philippine Pesos. 

pp equals percentage points. 

Prices all references to pricing initiatives, price increases or decreases, 
refer to our prices for our products. 

Operating EBITDA equals operating earnings before other expenses, 
net, plus depreciation and operating amortization. 

Free cash flow equals operating EBITDA minus net interest expense, 
maintenance and strategic capital expenditures, change in working 
capital, taxes paid, and other cash items (net other expenses less 
proceeds from the disposal of obsolete and/or substantially depleted 
operating fixed assets that are no longer in operation). 

Maintenance capital expenditures investments incurred for the purpose 
of ensuring the company’s operational continuity. These include capital 
expenditures on projects required to replace obsolete assets or 
maintain current operational levels, and mandatory capital 
expenditures, which are projects required to comply with governmental 
regulations or company policies. 

Strategic capital expenditures investments incurred with the purpose of 
increasing the company’s profitability. These include capital 
expenditures on projects designed to increase profitability by expanding 
capacity, and margin improvement capital expenditures, which are 
projects designed to increase profitability by reducing costs. 

Change in Working capital in the Free cash flow statements only include 
trade receivables, trade payables, receivables and payables from and to 
related parties, other current receivables, inventories, other current 
assets, and other accounts payable and accrued expense. 

Net debt equals total debt (debt plus leases) minus cash and cash 
equivalents. 

 

 

 

 
 

 

 
Amounts provided in units of local currency per US dollar 

Exchange Rates

2019                         

average

2018                              

average

2019                                   

average

2018                    

average

2019                                   

End of period

2018                               

End of period

Philippine peso 51.84 52.64 51.59 53.53 51.83 54.02

January - SeptemberJanuary - September Third Quarter
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CHP REPORTS THIRD-QUARTER 2019 RESULTS  
 

• Sales increased by 2% year-over-year during the first nine months of the 
year, amounting to PHP 18.2 billion. 

 
MANILA, PHILIPPINES. OCTOBER 25, 2019 – CEMEX HOLDINGS PHILIPPINES, INC. 
("CHP") (PSE: CHP), announced today that sales increased by 2% during the first nine 
months of 2019, amounting to PHP 18.2 billion, versus the comparable period in 2018. For 
the third quarter, net sales decreased by 3% year-over-year, due to lower volumes. 
 
Domestic cement volumes for the third quarter declined by 6% year-over-year due to lower 
construction activity, mainly related to public infrastructure. In addition, delays in infrastructure 
projects impacted private investment negatively. 
 
The company now expects its cement volumes to be flat during 2019. 
 
Cost of sales, as a percentage of sales, remained flat, at 59%, for the first nine months of the 
year. 
 
Operating expenses, as a percentage of sales, were lower by 3 percentage points year-over-
year during the first nine months of 2019, with the reduction coming from the distribution side. 
For full year 2019, the company is targeting to lower distribution expenses, as a percentage 
of sales, by 2 to 3 percentage points. 
 
CHP posted an operating EBITDA of PHP 3.4 billion during the first nine months of the year. 
 
Ignacio Mijares, CHP President and CEO, said: “We continued to face lower construction 
activity during the third quarter. Nevertheless, we are pleased with what we have achieved 
through the first nine months of the year, particularly with our own efforts to optimize costs, 
maintain efficiencies, and improve our customers’ experience. We continue to believe in the 
long-term growth prospects of the Philippines, as infrastructure remains a vital engine for 
growth in the country.” 
 
Regarding the company’s Stock Rights Offering (“SRO”), CHP has initiated the corresponding 
processes with the Securities and Exchange Commission of the Philippines and the Philippine 
Stock Exchange. Subject to having the corresponding approvals, CHP currently expects that 
the SRO would be finalized during the first quarter of 2020. CHP expects to disclose the terms 
and conditions of the SRO on a later date as is standard for these types of transactions. 
  
 
CHP, a listed company at the Philippine Stock Exchange, is one of the leading cement 
producers in the Philippines, based on annual installed capacity. CHP produces and markets 
cement and cement products, such as ready-mix concrete and clinker, in the Philippines 
through direct sales using its extensive marine and land distribution network. Moreover, CHP’s 

mailto:chito.maniago@cemex.com
mailto:chito.maniago@cemex.com
mailto:pierre.co@cemex.com
mailto:pierre.co@cemex.com
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cement manufacturing subsidiaries have been operating in the Philippines with well-
established brands, such as "APO," "Island," and "Rizal," all having a multi-decade history in 
the country.  
 
CHP is an indirect subsidiary of CEMEX, S.A.B. de C.V., one of the largest cement companies 
in the world based on annual installed cement production capacity. The shares of CEMEX, 
S.A.B. de C.V. are listed on the Mexican Stock Exchange and the New York Stock Exchange. 
 
For more information on CHP, please visit website: www.cemexholdingsphilippines.com. 
 
 
 

# # # 
 
This press release may contain forward-looking statements and information that are 
necessarily subject to risks, uncertainties and assumptions. Many factors could cause the 
actual results, performance or achievements of CHP to be materially different from those 
expressed or implied in this release, including, among others, changes in general economic, 
political, governmental and business conditions globally and in the countries in which CHP 
does business, changes in interest rates, changes in inflation rates, changes in exchange 
rates, the level of construction generally, changes in cement demand and prices, changes in 
raw material and energy prices, changes in business strategy, changes derived from events 
affecting CEMEX, S.A.B de C.V. and subsidiaries (“CEMEX”)  and various other factors. 
Should one or more of these risks or uncertainties materialize, or should underlying 
assumptions prove incorrect, actual results may vary materially from those described herein. 
CHP assumes no obligation to update or correct the information contained in this press 
release. 

http://www.cemexholdingsphilippines.com/
http://www.cemexholdingsphilippines.com/
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CHP SALES GROWS 4% DURING THE FIRST SIX MONTHS OF 2019 
 

• Sales increased by 4% year-over-year during the first half of the year, 
amounting to PHP 12.4 billion. 

 
MANILA, PHILIPPINES. JULY 26, 2019 – CEMEX HOLDINGS PHILIPPINES, INC. ("CHP") 
(PSE: CHP), announced today that sales increased by 4% during the first six months of 2019, 
to PHP 12.4 billion, versus the comparable period in 2018. Sales increased by 2% year-over-
year in the second quarter, reaching PHP 6.1 billion. 
 
Domestic cement volumes for the second quarter was 2% lower year-over-year, and 3% lower 
than the previous quarter. The result reflects a slowdown in construction related to the delayed 
approval of the national budget and restrictions on building activity surrounding the mid-term 
elections. Volumes were also affected by Holy Week and election holidays. Adjusting for this 
impact, average daily sales volumes increased by 3% year-over-year during the quarter. 
 
The company remains positive on industry outlook, as it expects cement demand to increase 
by 8-12% for the rest of 2019. CHP expects its domestic cement volumes to grow in line with 
demand for the same period. 
 
Cost of sales during the first six months of 2019 increased by 6% year-over-year, slightly 
above the growth in sales during the first half. As a percentage of sales, cost of sales was at 
59%. 
 
Operating expenses, as a percentage of sales, were lower by 4 percentage points year-over-
year during the first half, with the reduction coming from the distribution side. For full year 
2019, the company is targeting to lower distribution expenses, as a percentage of sales, by 1 
to 2 percentage points. 
 
CHP posted an operating EBITDA of PHP 2.37 billion during the first six months of the year. 
 
Ignacio Mijares, CHP President and CEO, said: “During the first six months of 2019, we faced 
challenging operational and market circumstances. Nevertheless, we concentrated our efforts 
on the variables within our control, and we are proud of the progress we have achieved during 
the first half of 2019. We believe that this moderation in construction activity is temporary as 
solid macroeconomic fundamentals and the government’s drive to build infrastructure will 
support growth in the second half of the year.” 
 
Regarding the company’s plans to raise equity capital, CHP’s management continues to 
believe that an increase in the authorized capital stock, followed by a potential equity raising 
transaction, is the best option for CHP to improve its capital structure, provide balance sheet 
flexibility, and fund the ongoing Solid Cement Plant expansion. 
 

mailto:chito.maniago@cemex.com
mailto:chito.maniago@cemex.com
mailto:pierre.co@cemex.com
mailto:pierre.co@cemex.com


 

 2 

“As private and public construction activity is expected to pick up, I look forward to the second 
half of the year as we continue to focus on delivering on our commitments and providing value 
for all our stakeholders,” Mr. Mijares added. 
 
 
CHP, a listed company at the Philippine Stock Exchange, is one of the leading cement 
producers in the Philippines, based on annual installed capacity. CHP produces and markets 
cement and cement products, such as ready-mix concrete and clinker, in the Philippines 
through direct sales using its extensive marine and land distribution network. Moreover, CHP’s 
cement manufacturing subsidiaries have been operating in the Philippines with well-
established brands, such as "APO," "Island," and "Rizal," all having a multi-decade history in 
the country.  
 
CHP is an indirect subsidiary of CEMEX, S.A.B. de C.V., one of the largest cement companies 
in the world based on annual installed cement production capacity. The shares of CEMEX, 
S.A.B. de C.V. are listed on the Mexican Stock Exchange and the New York Stock Exchange. 
 
For more information on CHP, please visit website: www.cemexholdingsphilippines.com. 
 
 
 

# # # 
 
This press release may contain forward-looking statements and information that are 
necessarily subject to risks, uncertainties and assumptions. Many factors could cause the 
actual results, performance or achievements of CHP to be materially different from those 
expressed or implied in this release, including, among others, changes in general economic, 
political, governmental and business conditions globally and in the countries in which CHP 
does business, changes in interest rates, changes in inflation rates, changes in exchange 
rates, the level of construction generally, changes in cement demand and prices, changes in 
raw material and energy prices, changes in business strategy, changes derived from events 
affecting CEMEX, S.A.B de C.V. and subsidiaries (“CEMEX”)  and various other factors. 
Should one or more of these risks or uncertainties materialize, or should underlying 
assumptions prove incorrect, actual results may vary materially from those described herein. 
CHP assumes no obligation to update or correct the information contained in this press 
release. 

http://www.cemexholdingsphilippines.com/
http://www.cemexholdingsphilippines.com/
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This presentation contains forward-looking statements. In some cases, these statements can be identified by the use of forward-looking words such as “may,”
“should,” “could,” “anticipate,” “estimate,” “expect,” “plan,” “believe,” “predict,” “potential” and “intend” or other similar words. These forward-looking statements
reflect current expectations and projections about future events of CEMEX Holdings Philippines, Inc. ("CHP") based on CHP’s knowledge of present facts and
circumstances and assumptions about future events. These statements necessarily involve risks and uncertainties that could cause actual results to differ
materially from CHP’s expectations. Some of the risks, uncertainties and other important factors that could cause results to differ, or that otherwise could have
an impact on CHP or its subsidiaries, include, but are not limited to, the cyclical activity of the construction sector; CHP’s exposure to other sectors that impact
CHP’s business, such as the energy sector; competition; general political, economic and business conditions in the markets in which CHP operates; the
regulatory environment, including environmental, tax, antitrust and acquisition-related rules and regulations; CHP’s ability to satisfy its debt obligations and the
ability of CEMEX, S.A.B. de C.V. (“CEMEX”), the ultimate parent company of the major shareholder of CHP, to satisfy CEMEX’s obligations under its material
debt agreements, the indentures that govern CEMEX’s senior secured notes and CEMEX’s other debt instruments; expected refinancing of CEMEX’s existing
indebtedness; the impact of CEMEX’s below investment grade debt rating on CHP’s and CEMEX’s cost of capital; CEMEX’s ability to consummate asset sales
and fully integrate newly acquired businesses; achieve cost-savings from CHP’s cost-reduction initiatives and implement CHP’s pricing initiatives for CHP’s
products; the increasing reliance on information technology infrastructure for CHP’s invoicing, procurement, financial statements and other processes that can
adversely affect operations in the event that the infrastructure does not work as intended, experiences technical difficulties or is subjected to cyber-attacks;
weather conditions; natural disasters and other unforeseen events; and the other risks and uncertainties described in CHP’s public filings. Readers are urged
to read these presentations and carefully consider the risks, uncertainties and other factors that affect CHP’s business. The information contained in these
presentations is subject to change without notice, and CHP is not obligated to publicly update or revise forward-looking statements. Unless the context
indicates otherwise, all references to pricing initiatives, price increases or decreases, refer to CHP’s prices for products sold or distributed by CHP or its
subsidiaries.

Copyright CEMEX Holdings Philippines, Inc. and its subsidiaries
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2019 Updates

✓ Major works for Solid Cement new 
line expansion to start in 2019

Various civil works already being 
undertaken by main project contractor

✓ Shift in coal mix for greater cost 
efficiency

Full shift to new lower-grade coal mix 
in the second half. Utilized remaining 
hedged coal inventory during 2Q19.

✓ Further increase in cement 
production via lower clinker utilization

3 pp lower clinker utilization in the first 
half compared to full year 2018

✓ Implement new supply chain 
initiatives to lower distribution cost as 
a percentage to sales by 1 to 2 pp

Achieved 4 pp reduction year-over-year 
in the first six months of the year
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Domestic Cement Volumes and Prices

Domestic cement volumes decreased by 2% year-over-year during the second quarter.
• Performance reflects a slowdown in construction activity related to the delayed approval of the national budget and 

mid-term elections held in May. Sales also affected by Holy Week and election holidays.
• Adjusting for holidays, average daily sales volumes increased by 3% year-over-year during the quarter.
• Demand mainly supported by growth in the non-residential sector driven by continued activity from business-process-

outsourcing firms and offshore-gaming operations.
On a year-to-date basis, domestic cement volumes also decreased by 2% compared with the same period last year.

Domestic cement prices were 5% higher year-over-year during the second quarter, a result of price adjustments 
implemented in 2018.
Sequentially, domestic cement prices were 1% higher, reflecting changes in regional and product mix.

6M19 vs.   
6M18

2Q19 vs.   
2Q18

2Q19 vs.   
1Q19

Volume (2%) (2%) (3%)

Price (PHP) 6% 5% 1%

Domestic 
Cement
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Net Sales

Net sales increased year-over-year by 2% during the second 
quarter and by 4% during the first six months of the year.

Net Sales1

5,
98

8

6,
11

9

2Q18 2Q19

11
,8

79

12
,3

56

6M18 6M19

+4%

+2%

1 Millions of Philippine Pesos
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Private Sector

Construction employment increased by 5% year-over-
year in 2Q19, slower than the 13% growth in 1Q19 but
marking an all-time high at 4.2 million persons.
The residential sector was stable during the quarter,
but is expected to grow during the rest of the year given
favorable macroeconomic conditions such as easing
inflation, lower borrowing rates, and higher remittances.
The non-residential sector continues to be driven by
activity from the outsourcing industry, requirements for
flexible office spaces, and operations by offshore
gaming firms.
More activity is expected in the second half of the year
as the government rolls out infrastructure projects that
target to improve linkages creating an attractive
environment for private investment.

Total Approved Building Permits
Year-over-year % growth

based on floor area1

1 Source: Philippine Statistics Authority
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Public Sector

Disbursements on Infrastructure and Capital
Outlays slowed down from February to April and
gently picked up in May, growing mid single-digits, to
net a year-to-date decrease in infrastructure
spending by 5% year-over-year.

Disbursements are showing signs of improvement
with the government trying to catch up on its
spending targets, as moderate spending in the first
few months of the year was a result of delays in the
budget approval and temporary ban in construction
activity related to the mid-term elections held in May.

Public spending is expected to stabilize in the second
half of the year as the government takes actions to
expedite the execution of projects related to the
“Build, Build, Build” program, including the
implementation of a 24/7 work schedule and
accelerating administrative processes.

Disbursements on Infrastructure and Capital Outlays
(in PHP billion)1

Refers to year-over-year growth%

20
40
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140
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19

Jan
19

3Q18 Feb
19
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19

Apr
19

1Q18 2Q18 4Q18

+57%
-0.4% -6%

-57%

+6%

1 Source: Department of Budget and Management

+34%

+49%

+53%
+31%
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Cost of Sales

Cost of sales during 6M19 increased by 6% 
year-over-year, slightly above the growth in 
sales during the first half. As a percentage of 
sales, cost of sales was at 59%.

On a unitary basis, fuel costs and power 
costs grew mid-single-digits as the use of 
remaining carry-over hedged coal 
inventory and more competitive 
contracted power rates helped mitigate 
cost increases.

Cost of sales, as a percentage of sales, was 
3 pp lower year-over-year in 2Q19 due to 
timing differences in the charging of APO 
Cement Plant’s scheduled kiln maintenance 
expenses.

Cost of Sales
(% of net sales)

Fuel and Power
(% of cost of sales)

24
%

20
%

25
%

21
%

2Q18 2Q19
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Power
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%
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%

2Q18 2Q19

58
%
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%

6M18 6M19
23

%

19
%
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%

19
%

6M18 6M19
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Operating Expenses

Distribution expenses, as a percentage of 
sales, decreased by 4* pp year-over-year for 
the first six months of the year mainly due to 
higher sales from cement imports, and 
supply-chain-optimization initiatives.

Selling and administrative expenses, as a 
percentage of sales, were flat* year-over-year 
for the first six months of the year.

Distribution
(% of net sales)

Selling and Administrative
(% of net sales)

12
%

13
%

2Q18 2Q19
12

%

13
%

6M18 6M19

22
%

18
%

2Q18 2Q19

20
%

17
%

6M18 6M19

* Difference due to rounding
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Operating EBITDA and Operating EBITDA Margin

Second quarter operating EBITDA 
increased by 29% year-over-year with 
an operating EBITDA margin of 21%.

Year-to-date, operating EBITDA 
increased by 18% year-over-year with 
an operating EBITDA margin of 19%.

Operating EBITDA Variation1

17%

21%

17%
19%

Refers to operating EBITDA margin %
1 Millions of Philippine Pesos
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Net Income

Net income for first six months of the year benefited mainly from foreign 
exchange gains and lower income tax expenses. 

Higher financial expenses due to increases in benchmark rates and 
debt level.

Foreign exchange gains were realized due to the appreciation of the 
Philippine Peso2 during the first six months of the year.

Net Income1

-6
54

63
4

2Q18 2Q19

-5
85

80
2

6M18 6M19

1 Millions of Philippine Pesos
2 PHP/US$ 51.97 in 6M19 vs PHP/US$ 52.19 in 6M18 

(In Millions of Philippine Pesos) 2019 2018 % var 2019 2018 % var

Operating earnings 836 513 63% 1,467 1,108 32%

        Financial expenses, net (360) (278)  (29%) (715) (527)  (36%)

        Foreign exchange gain (loss), net 292 (187) N/A 274 (474) N/A

Net income (loss) before income taxes 768 48 1498% 1,027 107 862%

        Income tax benefit (expenses) (135) (702) 81% (225) (692) 68%

Consolidated net income (loss) 634 (654) N/A 802 (585) N/A

Second Quarter January - June



FREE CASH FLOW 

& GUIDANCE

2Q 2019



Free cash flow during the first six 
months reached PHP 1.7 billion after 
maintenance CAPEX and PHP 1.3 
billion after strategic CAPEX.

13

Free Cash Flow

EDIT

2019 2018 % var 2019 2018 % var 

Operating EBITDA 2,372 2,010 18% 1,276 989 29%

   - Net Financial Expenses 715 527 360 278 

   - Maintenance Capex 358 362 268 283 

   - Change in Working Capital (558) (747) (274) (481)

   - Income Taxes Paid 180 243 88 139 

   - Other Cash Items (net) (10) (14) (4) (12)

Free Cash Flow after 
Maintenance Capex 

1,687 1,639 3% 839 782 7%

   - Strategic Capex 399 184 334 70 

Free Cash Flow 1,288 1,455 (11%) 505 712 (29%)
Millions of Philippine Pesos

Second QuarterJanuary - June



Various civil works already being 
undertaken by main project contractor, 
CBMI Construction Co., Ltd of China, 
including site preparation, main platform 
cutting & levelling, excavations, and 
construction of ancillary services.
Preparatory activities underway, in 
connection with the construction of a new 
power line to support existing power 
infrastructure servicing Solid Plant.
New line expected to start operations in 
the second quarter of 2021.

14

Solid Plant Capacity Expansion
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2019 Guidance

Cement volumes 3-5%

Capital expenditures
PHP 975 million
PHP 6,000 million
PHP 6,975 million

Maintenance CAPEX
Solid Cement Plant Expansion CAPEX
Total CAPEX
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• CHP’s management continues to believe that an equity capital increase of up to US$ 250 million is the 
best option for CHP to improve its capital structure, provide balance sheet flexibility, and fund the 
ongoing Solid Cement Plant expansion. CHP continues to undertake activities with the objective of 
completing this capital increase.

• CHP also highlights that any transaction would be fair, transparent and equitable to all shareholders.

• All relevant approvals will be sought and appropriate disclosures would be made to the Securities and 
Exchange Commission, Philippine Stock Exchange and the public in accordance with regulatory 
requirements.

Update regarding increase in Authorized Capital Stock



Q&A SESSION
2Q 2019 RESULTS



2Q 2019

APPENDIX
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In the second quarter of 2019, CHP reached an agreement with BDO Unibank, Inc. ("BDO") to amend 
the BDO Facility Agreement dated February 1, 2017, as from time to time amended and/or 
supplemented (the "Facility Agreement"), mainly to:

(i) conform the Facility Agreement with certain changes required due to PFRS16 entering into effect,

(ii) exclude from certain financial covenants in the Facility Agreement any principal and interest from 
certain subordinated loans and advances incurred in relation with the new cement line being 
built by Solid Cement Corp. that have been made or are to be made to CHP and its subsidiaries 
by any subsidiary of CEMEX, S.A.B. de C.V. ("CEMEX"), and

(iii) allow for certain loans taken by CHP and its subsidiaries with any CEMEX subsidiary to be paid 
with proceeds from any equity fundraising activity of CHP without having to pay a prepayment 
fee to BDO under the Facility Agreement.

The amendment agreement does not increase the debt level, maturity date or interest cost under the 
Facility Agreement.

Debt-related Information
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Debt Information

Maturity Profile1

1 Millions of Philippine Pesos
2 Pertains to loans with CEMEX Asia B.V.
3 Last 12 months Consolidated EBITDA

70
140 140

4,839

6,406

1,6011,074 

4,779 

1,144

6,380

2019 2020 2021 2022 2023 2024

BDO Debt

Total Debt: PHP 19,049
Avg. life of debt: 3.9 years
Net Debt to EBITDA3: 4.0x

Related Party Loans2



21

Definitions

6M19 / 6M18 Results for the first six months of the years 2019 and 2018, respectively

PHP Philippine Pesos

Pp Percentage points

Prices All references to pricing initiatives, price increases or decreases, refer to our prices for our products.

Operating EBITDA Operating earnings before other expenses, net, plus depreciation and operating amortization.

Free Cash Flow Operating EBITDA minus net interest expense, maintenance and strategic capital expenditures, change in working capital, 
taxes paid, and other cash items (net other expenses less proceeds from the disposal of obsolete and/or substantially 
depleted operating fixed assets that are no longer in operation),

Maintenance Capital 
Expenditures

Investments incurred for the purpose of ensuring the company’s operational continuity. These include capital expenditures 
on projects required to replace obsolete assets or maintain current operational levels, and mandatory capital expenditures, 
which are projects required to comply with governmental regulations or company policies,

Strategic capital 
expenditures

investments incurred with the purpose of increasing the company’s profitability. These include capital expenditures on 
projects designed to increase profitability by expanding capacity, and margin improvement capital expenditures, which are 
projects designed to increase profitability by reducing costs.

Change in Working capital in 
the Free cash flow 

statements

Only include trade receivables, trade payables, receivables and payables from and to related parties, other current 
receivables, inventories, other current assets, and other accounts payable and accrued expense.

Net Debt Total debt minus cash and cash equivalents.
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Operating and Financial Highlights      

 

 
In millions of Philippine Pesos, except percentages and earnings per share 
1 U.S. dollar debt converted using end-of-period exchange rate. See Debt Information on page 4 and Exchange Rates on page 7 for more detail. 
2 In Philippine Pesos 

 

Net sales increased by 2% year-over-year during the quarter due to 
higher prices, a result of price adjustments implemented during 2018. 

Cost of sales was at 55% of sales during the quarter versus 58% in the 
same period of 2018. The decline was due to timing differences in the 
charging of APO Cement Plant’s scheduled kiln maintenance expenses. 

Operating expenses, as a percentage of sales, during the quarter 
decreased by 2 pp compared to the same period in 2018. 

Distribution expenses, as a percentage of sales, decreased by 3 pp year-
over-year during the quarter, mainly due to supply-chain-optimization 
initiatives, and higher sales from cement imports carried over resulting 
from the Naga landslide incident. 

Selling and administrative expenses, as a percentage of sales, increased 
by 1 pp year-over-year during the quarter, but stayed flat during the 
first six months of the year. 

Operating EBITDA during the quarter increased by 29% year-over-year. 

Operating EBITDA margin during the quarter was at 21%. 

Controlling interest net income for the quarter was at PHP 634 million, 
benefitting mainly from foreign-exchange gains, and lower income tax 
expenses. 

Total debt at the end of June 2019 stood at PHP 19,050 million, of 
which PHP 13,196 million pertained to long-term debt owed to BDO 
Unibank, Inc. 

 

 

 

 

 

2019 2018 % var 2019 2018 % var

Net sales 12,356 11,879 4% 6,119 5,988 2%

Gross profit 5,081 4,996 2% 2,768 2,531 9%

        as % of net sales 41% 42%  (1pp) 45% 42% 3pp

Operating earnings before other expenses, net 1,457 1,094 33% 832 501 66%

        as % of net sales 12% 9% 3pp 14% 8% 5pp

Controlling Interest Net Income (Loss) 802 (585) N/A 634 (654) N/A

Operating EBITDA 2,372 2,010 18% 1,276 989 29%

        as % of net sales 19% 17% 2pp 21% 17% 4pp

Free cash flow after maintenance capital expenditures 1,687 1,639 3% 839 782 7%

Free cash flow 1,288 1,455  (11%) 505 712  (29%)

Net debt
1 14,775 12,836 15% 14,775 12,836 15%

Total debt
1 19,050 15,300 25% 19,050 15,300 25%

Earnings per share2 0.15 (0.11) N/A 0.12 (0.13) N/A

January - June Second Quarter
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Operating Results         

 

 

 

Our domestic cement volumes decreased by 2% year-over-year during the quarter, reflecting a slowdown in construction 
activity related to the delayed approval of the national budget and mid-term elections held in May. Sales were also affected 
by Holy Week and election holidays. 

Adjusting for holidays, average daily sales volumes increased by 3% year-over-year during the quarter. 

Demand was mainly supported by growth in the non-residential sector driven by continued activity from business-process-
outsourcing firms and offshore-gaming operations. 

Our domestic cement prices were 5% higher year-over-year during the quarter, a result of price adjustments implemented in 
2018. 

Sequentially, domestic cement prices were 1% higher, reflecting changes in regional and product mix. 

 

 

 

 

 

 

 

  

Domestic Gray Cement January - June Second Quarter Second Quarter 2019

2019 vs. 2018 2019 vs. 2018 vs. First Quarter 2019

Volume  (2%)  (2%)  (3%)

Price in PHP 6% 5% 1%
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Operating EBITDA, Free Cash Flow and Debt Information   

 
Operating EBITDA and Free Cash Flow 

 

 

 
In millions of Philippine Pesos 

 

 

Debt Information 

 

 
In millions of Philippine Pesos, except percentages 
1 U.S. dollar debt converted using end-of-period exchange rate. See Exchange Rates on page 7 for more detail. 
 

 

 

 

 

  

2019 2018 % var 2019 2018 % var

Operating earnings before other expenses, net 1,457  1,094  33%  832  501  66%  

+ Depreciation and operating amortization 915  917   443  488   

Operating EBITDA 2,372  2,010  18%  1,276  989  29%  

- Net financial expenses 715  527                 360  278               

- Maintenance capital expenditures 358  362                 268  283               

- Change in working capital (558)  (747)   (274)  (481)

- Income taxes paid 180  243                 88  139               

- Other cash items (net) (10)  (14) (4) (12)

Free cash flow after maintenance capital expenditures 1,687  1,639  3%  839  782 7%

- Strategic capital expenditures 399  184                 334  70                 

Free cash flow 1,288  1,455   (11%)  505  712  (29%)

January - June Second Quarter

2019 2018 % var 2019 2019 2018

Total debt1 19,050 15,300 25% 19,038 Currency denomination

        Short term 6% 3% 6%         U.S. dollar 25% 3%

        Long term 94% 97% 94%         Philippine peso 75% 97%

Cash and cash equivalents 4,275 2,464 73% 3,885 Interest rate

Net debt 14,775 12,836 15% 15,153         Fixed 34% 43%

        Variable 66% 57%

First Quarter Second QuarterSecond Quarter
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Financial Results         

 

Income Statement & Balance Sheet Information 
 
CEMEX Holdings Philippines, Inc. 
(Thousands of Philippine Pesos in nominal terms, except per share amounts) 
 

 
 

  

INCOME STATEMENT 2019 2018 % var 2019 2018 % var

Net sales 12,355,927 11,879,333 4% 6,118,500 5,988,074 2%

Cost of sales (7,274,695) (6,882,862)  (6%) (3,350,450) (3,457,227) 3%

Gross profit 5,081,232 4,996,471 2% 2,768,050 2,530,847 9%

Selling and Administrative  expenses (1,546,207) (1,478,898)  (5%) (810,612) (733,917)  (10%)

Distribution expenses (2,078,096) (2,423,879) 14% (1,125,146) (1,295,773) 13%

Operating earnings before other expenses, net 1,456,929 1,093,694 33% 832,292 501,157 66%

Other income (expenses), net 10,478 14,321  (27%) 4,086 12,045  (66%)

Operating earnings (loss) 1,467,407 1,108,015 32% 836,378 513,202 63%

        Financial expenses, net (714,803) (527,107)  (36%) (359,567) (278,408)  (29%)

        Foreign exchange gain (loss), net 274,401 (474,134) N/A 291,678 (186,694) N/A

Net income (loss) before income taxes 1,027,005 106,774 862% 768,489 48,100 1498%

        Income tax benefit (expenses) (224,694) (691,502) 68% (134,818) (701,762) 81%

Consolidated net income (loss) 802,311 (584,728) N/A 633,671 (653,662) N/A

Non-controlling interest net income (loss) 12 17  (29%) 6 7  (14%)

Controlling Interest net income (loss) 802,323 (584,711) N/A 633,677 (653,655) N/A

Operating EBITDA 2,371,702 2,010,354 18% 1,275,767 988,953 29%

Earnings per share 0.15 (0.11) N/A 0.12 (0.13) N/A

January - June Second Quarter

as of December 31

BALANCE SHEET 2019 2018 % Var 2018 % Var

Total Assets 59,446,204 54,786,591 9% 58,058,770 2%

        Cash and Temporary Investments 4,275,083 2,463,598 74% 1,813,665 136%

        Derivative Asset 10,946 0 12,875  (15%)

        Trade Accounts Receivables 1,080,257 910,784 19% 708,906 52%

        Other Receivables 85,330 145,669  (41%) 103,396  (17%)

        Insurance Claims and Premium Receivables 512 0 949,983  (100%)

        Inventories 3,452,902 2,688,193 28% 3,488,178  (1%)

        Assets Held for Sale 0 111,348 0

        Other Current Assets 1,353,796 1,280,548 6% 1,677,671  (19%)

Current Assets 10,258,826 7,600,140 35% 8,754,674 17%

Fixed Assets 17,615,197 17,825,413  (1%) 17,768,023  (1%)

        Investments in an Associate and Other Investments 14,097 16,197  (13%) 14,097 0%

        Other Assets and Noncurrent Accounts Receivables 985,872 767,264 28% 818,247 20%

        Advances to Contractors 1,988,045 0 2,069,601  (4%)

        Deferred Income Taxes - net 724,473 717,883 1% 774,434  (6%)

        Goodwill 27,859,694 27,859,694 0% 27,859,694 0%

Other Assets 31,572,181 29,361,038 8% 31,536,073 0%

Total Liabilities 30,188,770 25,748,030 17% 29,332,804 3%

Current Liabilities 9,887,544 7,737,439 28% 10,534,046  (6%)

Long-Term Liabilities 17,684,969 14,618,237 21% 16,009,642 10%

Deferred Tax Liability 13,954 71,185  (80%) 147,387  (91%)

Other Liabilities 2,602,303 3,321,169  (22%) 2,641,729  (1%)

Consolidated Stockholders' Equity 29,257,434 29,038,561 1% 28,725,966 2%

Non-controlling Interest 181 205  (12%) 193  (6%)

Stockholders' Equity Attributable to Controlling Interest 29,257,253 29,038,356 1% 28,725,773 2%

as of June 30
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Financial Results         

 

Income Statement & Balance Sheet Information 
 
CEMEX Holdings Philippines, Inc. 
(Thousands of U.S. Dollars, except per share amounts) 
 

 
 

 

INCOME STATEMENT 2019 2018 % var 2019 2018 % var

Net sales 237,747 227,606 4% 118,038 113,986 4%

Cost of sales (139,976) (131,875)  (6%) (64,637) (65,810) 2%

Gross profit 97,771 95,731 2% 53,401 48,176 11%

Selling and Administrative  expenses (29,751) (28,336)  (5%) (15,638) (13,972)  (12%)

Distribution expenses (39,986) (46,441) 14% (21,706) (24,666) 12%

Operating earnings before other expenses, net 28,034 20,954 34% 16,057 9,538 68%

Other income (expenses), net 202 274  (26%) 79 229  (66%)

Operating earnings (loss) 28,236 21,228 33% 16,136 9,767 65%

        Financial expenses, net (13,754) (10,099)  (36%) (6,937) (5,300)  (31%)

        Foreign exchange gain (loss), net 5,280 (9,084) N/A 5,627 (3,554) N/A

Net income (loss) before income taxes 19,762 2,045 866% 14,826 913 1524%

        Income tax benefit (expenses) (4,323) (13,249) 67% (2,601) (13,358) 81%

Consolidated net income (loss) 15,439 (11,204) N/A 12,225 (12,445) N/A

Non-controlling interest net income (loss) 0 0 0 0

Controlling Interest net income (loss) 15,439 (11,204) N/A 12,225 (12,445) N/A

Operating EBITDA 45,635 38,518 18% 24,612 18,825 31%

January - June Second Quarter

as of December 31

BALANCE SHEET 2019 2018 % Var 2018 % Var

Total Assets 1,160,152 1,027,120 13% 1,104,199 5%

        Cash and Temporary Investments 83,433 46,187 81% 34,493 142%

        Derivative Asset 214 0 245  (13%)

        Trade Accounts Receivables 21,082 17,075 23% 13,482 56%

        Other Receivables 1,665 2,731  (39%) 1,966  (15%)

        Insurance Claims and Premium Receivables 10 0 18,067  (100%)

        Inventories 67,387 50,397 34% 66,340 2%

        Assets Held for Sale 0 2,088 0

        Other Current Assets 26,421 24,007 10% 31,907  (17%)

Current Assets 200,211 142,485 41% 166,502 20%

Fixed Assets 343,778 334,185 3% 337,924 2%

        Investments in an Associate and Other Investments 275 304  (9%) 268 3%

        Other Assets and Noncurrent Accounts Receivables 19,240 14,384 34% 15,562 24%

        Advances to Contractors 38,799 0 39,361  (1%)

        Deferred Income Taxes - net 14,139 13,459 5% 14,729  (4%)

        Goodwill 543,710 522,304 4% 529,853 3%

Other Assets 616,163 550,451 12% 599,773 3%

Total Liabilities 589,164 482,715 22% 557,870 6%

Current Liabilities 192,965 145,059 33% 200,343  (4%)

Long-Term Liabilities 345,140 274,058 26% 304,482 13%

Deferred Tax Liability 272 1,335  (80%) 2,803  (90%)

Other Liabilities 50,787 62,264  (18%) 50,242 1%

Consolidated Stockholders' Equity 570,988 544,405 5% 546,329 5%

Non-controlling Interest 4 4  (8%) 4  (4%)

Stockholders' Equity Attributable to Controlling Interest 570,985 544,401 5% 546,325 5%

as of June 30
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Definitions of Terms and Disclosures      

 

Methodology for translation, consolidation, and presentation of 
results 

CEMEX Holdings Philippines, Inc. (“CHP”) reports its consolidated 
financial statements under Philippine Financial Reporting Standards 
(“PFRS”). When reference is made in 2019 and 2018 to consolidated 
financial statements, it means CHP financial information together with 
its subsidiaries.  

For the purpose of presenting figures in U.S. dollars, the consolidated 
balance sheet as of June 30, 2019 has been converted at the end of 
period exchange rate of 51.24 Philippine pesos per US dollar while the 
consolidated income statement for the six-month period ended June 
30, 2019 has been converted at the January to June 2019 average 
exchange rate of 51.97 Philippine pesos per US dollar. On the other 
hand, the consolidated income statement for the three-month period 
ended June 30, 2019 has been converted at the April to June, 2019 
average exchange rate of 51.84 Philippine pesos per US dollar. 

 

 

 

 

 

 

 

 

Definition of terms 

PHP refers to Philippine Pesos. 

pp equals percentage points. 

Prices all references to pricing initiatives, price increases or decreases, 
refer to our prices for our products. 

Operating EBITDA equals operating earnings before other expenses, 
net, plus depreciation and operating amortization. 

Free cash flow equals operating EBITDA minus net interest expense, 
maintenance and strategic capital expenditures, change in working 
capital, taxes paid, and other cash items (net other expenses less 
proceeds from the disposal of obsolete and/or substantially depleted 
operating fixed assets that are no longer in operation). 

Maintenance capital expenditures investments incurred for the purpose 
of ensuring the company’s operational continuity. These include capital 
expenditures on projects required to replace obsolete assets or 
maintain current operational levels, and mandatory capital 
expenditures, which are projects required to comply with governmental 
regulations or company policies. 

Strategic capital expenditures investments incurred with the purpose of 
increasing the company’s profitability. These include capital 
expenditures on projects designed to increase profitability by expanding 
capacity, and margin improvement capital expenditures, which are 
projects designed to increase profitability by reducing costs. 

Change in Working capital in the Free cash flow statements only include 
trade receivables, trade payables, receivables and payables from and to 
related parties, other current receivables, inventories, other current 
assets, and other accounts payable and accrued expense. 

Net debt equals total debt minus cash and cash equivalents. 

 

 

 

 
 

 

 
Amounts provided in units of local currency per US dollar 

Exchange Rates

2019                         

average

2018                              

average

2019                                   

average

2018                    

average

2019                                   

End of period

2018                               

End of period

Philippine peso 51.97 52.19 51.84 52.53 51.24 53.34

January - JuneJanuary - June Second Quarter
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RESULTS
April 26, 2019



This presentation contains forward-looking statements. In some cases, these statements can be identified by the use of forward-looking words such as “may,”
“should,” “could,” “anticipate,” “estimate,” “expect,” “plan,” “believe,” “predict,” “potential” and “intend” or other similar words. These forward-looking statements
reflect current expectations and projections about future events of CEMEX Holdings Philippines, Inc. ("CHP") based on CHP’s knowledge of present facts and
circumstances and assumptions about future events. These statements necessarily involve risks and uncertainties that could cause actual results to differ
materially from CHP’s expectations. Some of the risks, uncertainties and other important factors that could cause results to differ, or that otherwise could have
an impact on CHP or its subsidiaries, include, but are not limited to, the cyclical activity of the construction sector; CHP’s exposure to other sectors that impact
CHP’s business, such as the energy sector; competition; general political, economic and business conditions in the markets in which CHP operates; the
regulatory environment, including environmental, tax, antitrust and acquisition-related rules and regulations; CHP’s ability to satisfy its debt obligations and the
ability of CEMEX, S.A.B. de C.V. (“CEMEX”), the ultimate parent company of the major shareholder of CHP, to satisfy CEMEX’s obligations under its material
debt agreements, the indentures that govern CEMEX’s senior secured notes and CEMEX’s other debt instruments; expected refinancing of CEMEX’s existing
indebtedness; the impact of CEMEX’s below investment grade debt rating on CHP’s and CEMEX’s cost of capital; CEMEX’s ability to consummate asset sales
and fully integrate newly acquired businesses; achieve cost-savings from CHP’s cost-reduction initiatives and implement CHP’s pricing initiatives for CHP’s
products; the increasing reliance on information technology infrastructure for CHP’s invoicing, procurement, financial statements and other processes that can
adversely affect operations in the event that the infrastructure does not work as intended, experiences technical difficulties or is subjected to cyber-attacks;
weather conditions; natural disasters and other unforeseen events; and the other risks and uncertainties described in CHP’s public filings. Readers are urged
to read these presentations and carefully consider the risks, uncertainties and other factors that affect CHP’s business. The information contained in these
presentations is subject to change without notice, and CHP is not obligated to publicly update or revise forward-looking statements. Unless the context
indicates otherwise, all references to pricing initiatives, price increases or decreases, refer to CHP’s prices for products sold or distributed by CHP or its
subsidiaries.

Copyright CEMEX Holdings Philippines, Inc. and its subsidiaries

2
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2019 Updates

1 Following uninterrupted production for 25 months

✓ Major works for Solid Cement new 
line expansion to start in 2019 Ceremonial groundbreaking on April 25

✓ Scheduled Solid Cement kiln 
maintenance in January1

Successfully executed with no 
interruption to kiln operation following 
start-up

✓ Shift in coal mix for greater cost 
efficiency

Shift to new lower-grade coal mix in 
coming quarters. Utilized hedged coal 
inventory during 1Q19.

✓ Further increase in cement 
production via lower clinker utilization

3 pp lower clinker utilization in the first 
quarter compared to full year 2018

✓ Implement new supply chain 
initiatives to lower distribution cost as 
a percentage to sales by 1 to 2 pp

Achieved 4 pp reduction year-over-year 
in the first quarter
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Domestic Cement Volumes and Prices

Domestic cement volumes decreased by 1% year-over-year during the first quarter
• Sales volumes were still recovering at the start of the year from the impact of the September 2018 landslide in 

Naga City, Cebu, near our APO plant
• Sales volumes increased throughout the quarter, reaching an all-time high in monthly sales volume during 

March
• Growth was driven by a strong residential sector and sustained public infrastructure spending

Sequential domestic cement prices increased by 4%, reflecting:
• A consolidation of price adjustments implemented in December 2018 due to the impact of the landslide
• Product mix effect positively affecting weighted-average prices
• A low base of comparison from the first two months of 4Q18

Domestic cement prices were 7% higher year-over-year, a result of price adjustments implemented during 2018
Net sales during the first quarter grew 6% year-over-year

1Q19 vs.   
1Q18

1Q19 vs.   
4Q18

Volume (1%) 9%

Price (PHP) 7% 4%

Domestic 
Cement

Net Sales1

5,
89

1

6,
23

7

1Q18 1Q19

+6%

1 Millions of Philippine Pesos
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Private Sector

Strong demand growth seen during the quarter, with the
residential segment growing faster than the non-residential
segment.

Construction employment rose by 13% year-over-year
during the first quarter and reached its highest all-time level.

Residential segment growth is expected to continue, as
residential sites outside of NCR are developed. In addition,
higher demand anticipated from Central Luzon and
CALABARZON regions tied to upcoming transport
infrastructure such as the MRT7 and other South Luzon
projects.

Non-residential activity to be driven by demand for office
spaces from outsourcing and gaming firms, and flexible
working spaces. Investments in industrial projects should be
supported by infrastructure projects, development of
manufacturing hubs, and growth of manufacturing sub-
sectors on the back of strong consumption.

Approved Building Permits
Year-over-year growth
based on floor area1

29%

41%

-40%

-20%

0%

20%

40%

60%

80%

1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18

Non-Residential Residential

1 Source: Philippine Statistics Authority
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Public Sector

Infrastructure and Capital Outlays in the first
two months of 2019 grew by 26% mainly due
to payments of infrastructure projects and
contracts that have recently been completed.
Groundbreaking for several big-ticket
projects, funded with sources outside of the
national budget, was seen during the first
quarter. These projects include the Metro
Manila Subway (Japanese-aid funded) and
the Cavite-Laguna Expressway (PPP).
Disbursements for public investments should
rise in the second half of the year once pre-
construction works and awarding of contracts
are concluded following the recent signing of
the 2019 General Appropriations Act.

Source: 1 Department of Budget and Management; Department of Finance
2 Philippine Statistics Authority

Disbursements on Infrastructure and Capital Outlays
(in PHP billion)1

+34%

+49%
+53%

+31%

+26%

Refers to year-over-year growth%
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Cost of Sales

Cost of Sales
(% of sales)

Fuel and Power
(% of cost of sales)

22
%

18
%

27
%

18
%

1Q18 1Q19

58
% 63
%

1Q18 1Q19

21
%

17
%

25
%

12
%

4Q17 4Q18

Fuel

Power

Cost of sales, as a percentage of 
sales, was 5 pp higher year-over-year 
mainly due to scheduled kiln 
maintenance in Solid Cement plant, 
and cement imports and outsourced 
clinker carried over resulting from the 
Naga landslide incident.

Fuel costs accounted for 18% of 
cost of sales, a decrease of 9 pp 
year-over-year due to use of 
hedged coal inventory and Solid 
kiln maintenance.
Power costs accounted for 18% of 
cost of sales, a decrease of 4 pp 
year-over-year resulting from more 
competitive contracted power rates 
and lower power consumption.
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Operating Expenses

Distribution expenses, as a 
percentage of sales, decreased by 4 
pp year-over-year mainly due to 
supply-chain-optimization initiatives, 
and higher sales from cement imports 
carried over resulting from the Naga 
landslide incident.
Selling and administrative expenses, 
as a percentage of sales, decreased 
by 1 pp year-over-year.

Distribution
(% of net sales)

Selling and Administrative
(% of net sales)

13
%

12
%

1Q18 1Q19

19
%

15
%

1Q18 1Q19
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Operating EBITDA and Operating EBITDA Margin

Operating EBITDA during the quarter 
increased by 7% year-over-year due to 
savings in distribution expenses, while 
increased cost of sales were mitigated 
by higher year-over-year prices.
Operating EBITDA margin was 
slightly higher year-over-year at 18%.

Operating EBITDA Variation1

Refers to operating EBITDA margin %

17% 18%

1 Millions of Philippine Pesos
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Net Income

Net income for the quarter was 145% higher year-over-year at 
PHP 169 million mainly due to lower foreign-exchange losses 
and higher operating earnings.

Net Income1

69

16
9

1Q18 1Q19

1 Millions of Philippine Pesos

First Quarter
(In Millions of Philippine Pesos) 2019 2018 % Var.
Operating earnings 631 595 6%

Financial expense, net (355) (249) (43%)

Foreign exchange gain (loss), net (17) (287) 94%
Net income (loss) before income tax 259 59 341%

Income tax (expense) benefit (90) 10 N/A
Consolidated net income (loss) 169 69 145%



FREE CASH FLOW 

& GUIDANCE

1Q 2019



Free cash flow during the first quarter 
reached PHP 848 million after 
maintenance CAPEX and PHP 783 
million after strategic CAPEX.

12

Free Cash Flow

First Quarter

2019 2018 % var

Operating EBITDA 1,096 1,021 7%

- Net Financial Expense 355 249

- Maintenance CAPEX 90 80

- Change in Working Capital (283) (266)

- Income Taxes Paid 92 104

- Other Cash Items (net) (6) (2)

Free Cash Flow after 
Maintenance Capex 848 858 (1%)

Strategic CAPEX 65 114

Free Cash Flow 783 743 5%

Millions of Philippine Pesos
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2019 Guidance

Cement volumes 8-10%

Capital expenditures
PHP 975 million
PHP 6,775 million
PHP 7,750 million

Maintenance CAPEX
Solid Cement Plant Expansion CAPEX
Total CAPEX
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Solid Plant Expansion: A Strategic Investment

This expansion will allow us to grow with the market, improve the logistics of our products, 
and continue to benefit from the long-term favorable outlook of the Philippines

• Expected total investment of US$235 
million

• New line expected to start operations in 
the fourth quarter of 2020

• Approval of Philippine Board of 
Investments (BOI) application, entitling 
the new line to tax incentives
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Current proposal to increase Authorized Capital Stock

• CHP has submitted a proposal to increase Authorized Capital Stock from 5.2 B to 18.3 B shares 
with a par value of PHP 1.00 per common share for approval at its Annual Shareholders’ Meeting to 
be held on June 5, 2019:

- The par value is not the issue price of the shares
- Any unissued shares will be kept in the form of authorized but unissued share capital
- CHP currently has no plans for any further fundraising

• Approval would provide the ability to raise equity capital including, but not limited to, a rights 
offering, subject to final decision and approval of the Board of Directors

• Potentially looking to raise up to US$ 250 million, to:
- Improve its capital structure 
- Fully fund the Solid Cement Plant expansion
- Provide balance sheet flexibility

• Details of any potential capital raise have not been decided by the Board of Directors

• Any potential capital market transaction would be fair, transparent and equitable to all 
shareholders
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Focused Strategy: Improving Profitability and 
Capturing Growth
1. Expand integrated cement capacity in the largest 

market in the Philippines
2. Continue to enhance profitability by optimizing 

distribution channels and plant operations
3. Ensure safe and sustainable business operations
4. Provide superior customer experience through 

CEMEX Go – a proprietary end-to-end digital solution –
and agile client servicing



Q&A SESSION
1Q 2019 RESULTS



1Q 2019

APPENDIX
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Debt Information

During the first quarter of 2019, SOLID Cement 
Corporation (“SOLID”) signed an Amendment 
Agreement to the subordinated revolving 
credit facility entered into last November 2018 
with a related company, CEMEX Asia B.V., 
increasing the available principal amount from 
US$ 75 million to US$ 100 million.

• 6-year loan, prepayable1 without penalty
• Fixed interest rate2 ranging from 8.2% to 

10.2% per annum depending on CHP’s 
leverage

• Subordinated to BDO loan
• Initial drawdown on this facility of about 

US$ 40.7 million done in November 2018

1 With any other proceeds aside from a new loan from a related company outside the CHP group
2 Pre-tax
3 Millions of Philippine Pesos
4 Pertains to loans with CEMEX Asia B.V.
5 Last 12 months Consolidated EBITDA

105
140 140

4,839

6,406

1,6011,074 

4,725 

1,179

6,326

2019 2020 2021 2022 2023 2024

Maturity Profile3

BDO Debt

Total Debt: PHP 19,031
Avg. life of debt: 4.1 years
Net Debt to EBITDA5: 4.4x

Related Party Loans4
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Impact of PFRS 16 on 2018 Income Statement

2018 Estimated Variation due 
to PFRS 16 2018 Pro Forma1

Cost of Sales (14,307) 80 (14,227)

Gross Profit 9,111 80 9,190

Selling and Administrative 
Expenses (3,009) 10 (2,999)

Distribution Expenses (4,735) 65 (4,671)

Operating Earnings before Other 
Expenses, net 1,366 154 1,521

Financial Income (Expenses), net (952) (162) (1,114)

Foreign Exchange Gain (Loss), net (331) (50) (381)

Income Tax Benefit (Expenses) (971) 17 (954)

Consolidated Net Income (Loss) (930) (41) (971)

Depreciation (1,416) (439) (1,856)

Operating EBITDA 2,783 593 3,376

All figures in Millions of Philippine Pesos
1 CHP estimates
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Impact of PFRS 16 on 2018 Balance Sheet

2018 Estimated Variation due 
to PFRS 16 2018 Pro Forma1

Fixed Assets2 15,617 2,151 17,768

Deferred Tax Asset 720 54 774

Other Assets (Total) 31,482 54 31,536

Total Assets 55,854 2,205 58,059

Other Current Liabilities 5,146 454 5,600

Current Liabilities (Total) 10,080 454 10.534

Deferred Tax Liability 156 (9) 147

Other Liabilities 736 1,906 2,642

Total Liabilities 26,982 2,351 29,333

Stockholders’ Equity Attributable 
to Controlling Interest 28,872 (146) 28,726

Total Stockholders’ Equity 28,872 (146) 28,726

All figures in Millions of Philippine Pesos
1 CHP estimates
2 Refers to Property, machinery and equipment, net
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Definitions

PHP Philippine Pesos

Pp Percentage points

Prices All references to pricing initiatives, price increases or decreases, refer to our prices for our products.

Operating EBITDA Operating earnings before other expenses, net, plus depreciation and operating amortization.

Free Cash Flow Operating EBITDA minus net interest expense, maintenance and strategic capital expenditures, change in working capital, 
taxes paid, and other cash items (net other expenses less proceeds from the disposal of obsolete and/or substantially 
depleted operating fixed assets that are no longer in operation),

Maintenance Capital 
Expenditures

Investments incurred for the purpose of ensuring the company’s operational continuity. These include capital expenditures 
on projects required to replace obsolete assets or maintain current operational levels, and mandatory capital expenditures, 
which are projects required to comply with governmental regulations or company policies,

Strategic capital 
expenditures

investments incurred with the purpose of increasing the company’s profitability. These include capital expenditures on 
projects designed to increase profitability by expanding capacity, and margin improvement capital expenditures, which are 
projects designed to increase profitability by reducing costs.

Change in Working capital in 
the Free cash flow 

statements

Only include trade receivables, trade payables, receivables and payables from and to related parties, other current 
receivables, inventories, other current assets, and other accounts payable and accrued expense.

Net Debt Total debt minus cash and cash equivalents.
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Contact Information

Stock Information
PSE: 
CHP

Investor Relations
In the Philippines 

+632 849 3600

chp.ir@cemex.com
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