


This presentation contains forward-looking statements. In some cases, these statements can be identified by the use of forward-looking words such as “may,”
“should,” “could,” “anticipate,” “estimate,” “expect,” “plan,” “believe,” “predict,” “potential” and “intend” or other similar words. These forward-looking statements
reflect current expectations and projections about future events of CEMEX Holdings Philippines, Inc. ("CHP") based on CHP’s knowledge of present facts and
circumstances and assumptions about future events. These statements necessarily involve risks and uncertainties that could cause actual results to differ
materially from CHP’s expectations. Some of the risks, uncertainties and other important factors that could cause results to differ, or that otherwise could have
an impact on CHP or its subsidiaries, include, but are not limited to, the cyclical activity of the construction sector; CHP’s exposure to other sectors that impact
CHP’s business, such as the energy sector; competition; general political, economic and business conditions in the markets in which CHP operates; the
regulatory environment, including environmental, tax, antitrust and acquisition-related rules and regulations; CHP’s ability to satisfy its debt obligations and the
ability of CEMEX, S.A.B. de C.V. (“CEMEX”), the major shareholder of CHP, to satisfy CEMEX’s obligations under its material debt agreements, the indentures
that govern CEMEX’s senior secured notes and CEMEX’s other debt instruments; expected refinancing of CEMEX’s existing indebtedness; the impact of
CEMEX’s below investment grade debt rating on CHP’s and CEMEX’s cost of capital; CEMEX’s ability to consummate asset sales and fully integrate newly
acquired businesses; achieve cost-savings from CHP’s cost-reduction initiatives and implement CHP’s pricing initiatives for CHP’s products; the increasing
reliance on information technology infrastructure for CHP’s invoicing, procurement, financial statements and other processes that can adversely affect
operations in the event that the infrastructure does not work as intended, experiences technical difficulties or is subjected to cyber-attacks; weather conditions;
natural disasters and other unforeseen events; and the other risks and uncertainties described in CHP’s public filings. Readers are urged to read these
presentations and carefully consider the risks, uncertainties and other factors that affect CHP’s business. The information contained in these presentations is
subject to change without notice, and CHP is not obligated to publicly update or revise forward-looking statements. Unless the context indicates otherwise, all
references to pricing initiatives, price increases or decreases, refer to CHP’s prices for products sold or distributed by CHP or its subsidiaries.

Copyright CEMEX Holdings Philippines, Inc. and its subsidiaries
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Domestic gray cement volumes during the third quarter of 2016 
increased by 3% versus third quarter 2015 reflecting lower public 
infrastructure activity compared to previous quarters, effects of 
adverse weather conditions, and increased cement imports into the 
country
For the first nine months of 2016, volumes grew by 4% versus the same 
period in 2015
Year over year, domestic gray cement prices grew 1% in the third 
quarter of 2016 and 2% for the first nine months of 2016
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Pro Forma Net Sales, Cement Volumes and Prices
Net Sales1

1 Millions of Philippine Pesos
NOTE: Refer to slides 19 and 20 for information on pro forma adjustments
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9M16 vs.   
9M15

3Q16 vs.   
3Q15

3Q16 vs.   
2Q16

Volume 4% 3% (1%)

Price (USD) (2%) (1%) (1%)

Price (PHP) 2% 1% 0%

Domestic Gray 
Cement



During the quarter, the improvement 
in pro forma cost of sales as a 
percentage of net sales was mainly 
driven by lower energy costs
Pro forma operating expenses as a 
percentage of net sales increased 
during the quarter by 1.2pp due to 
higher depreciation
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Pro Forma Cost of Sales and Operating Expenses
Cost of Sales
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NOTE: Refer to slides 19 and 20 for information on pro forma adjustments



Pro forma operating EBITDA grew by 
9% during the quarter, reflecting 
higher revenues vis-a-vis lower cost of 
sales as a percentage of net sales
Pro forma operating EBITDA margin
improved by 1.2pp during the third 
quarter, despite the cost impact of 
increased imported bulk cement
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Pro Forma Operating EBITDA and Operating EBITDA Margin

Operating EBITDA1

+9%
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Operating EBITDA Margin
(% of net sales)

1 Millions of Philippine Pesos
NOTE: Refer to slides 19 and 20 for information on pro forma adjustments
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Infrastructure spending in July 2016 
grew the slowest in the last 16 months.  
Capital outlays in the first month of the 
new administration grew just 0.8% 
year-on-year, much slower than the 
31% growth recorded in June 2016
12 Public-Private Partnership (“PPP”) 
projects costing c. US$ 5.5 billion in 
bidding stage, including several airport 
projects expected to be submitted in 
Q4 2016
.
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Infrastructure Sector



Personal remittances for the first eight 
months of 2016 grew by 4.4% to 
US$19.5 billion from previous year

Strong August 2016 recovery:         
increased by 16% year on year

The Philippines’s housing backlog is 
estimated at 5.7 million units, 
according to the Housing and Urban 
Development Coordinating Council
Philippine Statistics Authority (PSA) 
reports that the value of residential 
construction permits rose 38% in the 
second quarter from same quarter of 
2015
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Residential Sector



Philippine Statistics Authority (PSA) 
reports that the value of non-
residential construction permits rose 
69% in the second quarter from same 
quarter of 2015
According to the Information 
Technology and Business Process
Association of the Philippines, it 
expects to generate US$ 25 billion 
(+12% year-on-year) in revenue and 
employ 1.3 million people this year
Department of Tourism: inbound 
visitors from January to August has  
summed up to 4.0 million arrivals, a 
12.6% growth from the previous year
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Industrial-and-Commercial Sector



Investment in our new line is on 
schedule insofar as equipment 
deliveries
Advanced negotiations with 
contractors for the new line, under an 
engineering, procurement and 
construction scheme or EPC
The process for obtaining regulatory 
approvals from the Department of 
Environment and Natural Resources   
is still pending
Updated estimates of investment: 
lower than previously budgeted, from 
US$ 200/ton (US$ 300 million) down to 
c. US$ 150/ton (c. US$ 225 million)
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Solid Plant Capacity Expansion





On pro forma basis, conversion of 
operating EBITDA into free cash flow 
after maintenance capex during the 
nine months of 2016 is at 73%
Average working capital days for the 
first nine months of 2016 is at 4 days
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Pro Forma Free Cash Flow

NOTE: Refer to slides 19 and 20 for information on pro forma adjustments

2016 2015 % var 2016 2015 % var 
Operating EBITDA 5,311 4,659 14% 1,970 1,813 9%

   - Net Financial Expenses 1,065 388 

   - Maintenance Capex 193 121 

   - Change in Working Capital (684) 111 

   - Taxes Paid 852 226 

   - Other Cash Items (net) (3) (20)

Free Cash Flow after 
Maintenance Capex 

3,888 1,143 

   - Strategic Capex 651 634 

Free Cash Flow 3,237 509 
Millions of Philippine Pesos

January - September Third Quarter



As of end 
3Q16

-56
374

As of end 
2Q16

318

Short term loan of US$ 504 million fully 
settled in the third quarter of 2016
Debt as of September 30, 2016: US$ 
318 million
Debt has declined from the end of the 
second quarter due to faster paydown
of principal
As of September 30, 2016, net debt to 
operating EBITDA2 ratio is around 1.9x
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Debt Information

Debt1

1 Millions of U.S. Dollars
2 Annualized
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2016 Guidance

Cement volumes 4%

Capital 
expenditures

PHP 630 million Maintenance CapEx
PHP 1,545 million Strategic CapEx
PHP 2,175 million Total CapEx





15

Income Statement Information
(Thousands of Philippine Pesos in nominal terms, except per share amounts)

1 Refer to slides 19 and 20 for information on pro forma adjustments

INCOME STATEMENT 2016 2015 % var 2016 2016 2015 % var 2016

Pro Forma1 Pro Forma1 Actual Pro Forma1 Pro Forma1 Actual

Net sales 19,809,308 18,547,945  7% 19,248,740 6,558,725 6,303,375  4% 6,530,491

Cost of sales (9,477,536) (9,240,660)   (3%) (9,477,536) (2,836,843) (2,848,704)  0% (2,836,843)

Gross profit 10,331,772 9,307,285  11% 9,771,204 3,721,881 3,454,671  8% 3,693,648

Operating expenses (5,958,589) (5,456,619)   (9%) (5,958,589) (2,063,015) (1,908,347)   (8%) (818,102)

Operating earnings before other 

expenses, net
4,373,183 3,850,666  14% 3,812,615 1,658,867 1,546,324  7% 2,875,546

Other expenses, net 2,943 (309,543) 19,679 (241,020)

Operating earnings 4,376,126 3,503,072 1,678,545 2,634,526

        Financial expenses (1,023,905) (888,341) (352,863) (406,600)

        Other financial income

        (expenses), net
(916,497) (916,497) (574,852) (574,852)

Net income before income taxes 2,435,723 1,698,234 750,830 1,653,074

        Income tax (556,693) (294,777) 232,364 (293,264)

Consolidated net income 1,879,031 1,403,457 983,194 1,359,811

Non-controlling Interest Net Income 19 19 5 5

Controlling Interest Net Income 1,879,050 1,403,477 983,200 1,359,816

Operating EBITDA 5,310,771 4,658,870 14% 4,750,203 1,970,038 1,812,829 9% 3,186,718

Earnings per share 0.92 0.69 0.21 0.29

January - September Third Quarter
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Income Statement Information
(Thousands of U.S. Dollars, except per share amounts)

1 Refer to slides 19 and 20 for information on pro forma adjustments

INCOME STATEMENT 2016 2015 % var 2016 2016 2015 % var 2016

Pro Forma1 Pro Forma1 Actual Pro Forma1 Pro Forma1 Actual

Net sales 420,322 410,873  2% 408,428 138,379 135,834  2% 137,784

Cost of sales (201,098) (204,698)  2% (201,098) (59,853) (61,388)  2% (59,853)

Gross profit 219,224 206,174  6% 207,329 78,526 74,446  5% 77,931

Operating expenses (126,432) (120,875)   (5%) (126,432) (43,527) (41,124)   (6%) (17,261)

Operating earnings before other 

expenses, net
92,792 85,300  9% 80,898 35,000 33,322  5% 60,670

Other expenses, net 62 (6,568) 415 (5,085)

Operating earnings 92,854 74,330 35,415 55,585

        Financial expenses (21,726) (18,849) (7,445) (8,579)

        Other financial income

        (expenses), net
(19,447) (19,447) (12,129) (12,129)

Net income before income taxes 51,682 36,034 15,841 34,877

        Income tax (11,812) (6,255) 4,903 (6,187)

Consolidated net income 39,870 29,779 20,744 28,690

Non-controlling Interest Net Income 0 0 0 0

Controlling Interest Net Income 39,870 29,780 20,744 28,690

Operating EBITDA 112,686 103,203 9% 100,792 41,565 39,065 6% 67,235

Earnings per share 0.02 0.01 0.00 0.01

January - September Third Quarter
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Historical Pro Forma Financial and Operating Highlights

Net sales 5,777 6,467 6,303 6,379 24,927 6,595 6,656

Gross Profit 2,698 3,155 3,455 3,351 12,659 3,363 3,246

Operating earnings before 
other expenses, net

1,039 1,265 1,546 1,086 4,937 1,323 1,392

Operating EBITDA 1,257 1,589 1,813 1,397 6,056 1,626 1,714

as % net sales 21.8% 24.6% 28.8% 21.9% 24.3% 24.7% 25.8%
Millions of Philippine Pesos

2Q16
Pro Forma

1Q15
Pro Forma

2Q15
Pro Forma

3Q15
Pro Forma

4Q15
Pro Forma

2015 Full Year
Pro Forma

1Q16
Pro Forma

NOTE:
2015 full year pro forma net sales breakdown: 95% cement, 4% insurance revenue, 1% others
2016 first nine months pro forma net sales breakdown: 94% cement, 4% insurance, 2% others
Refer to slides 19 and 20 for information on pro forma adjustments
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Definitions

9M16 / 9M15 Results for the first nine months of the years 2016 and 2015, respectively; in some cases, as indicated on a pro forma basis.

PHP Philippine Pesos

Free Cash Flow Operating EBITDA minus net interest expense, maintenance and strategic capital expenditures, change in working capital, 
taxes paid, and other cash items (net other expenses less proceeds from the disposal of obsolete and/or substantially 
depleted operating fixed assets that are no longer in operation),

Maintenance Capital 
Expenditures

Investments incurred for the purpose of ensuring the company’s operational continuity. These include capital expenditures 
on projects required to replace obsolete assets or maintain current operational levels, and mandatory capital expenditures, 
which are projects required to comply with governmental regulations or company policies,

Net Debt Total debt minus cash and cash equivalents.

Operating EBITDA Operating earnings before other expenses, net, plus depreciation and operating amortization.

pp Percentage points

Prices All references to pricing initiatives, price increases or decreases, refer to our prices for our products.

Strategic capital 
expenditures

investments incurred with the purpose of increasing the company’s profitability. These include capital expenditures on 
projects designed to increase profitability by expanding capacity, and margin improvement capital expenditures, which are 
projects designed to increase profitability by reducing costs.

Change in Working capital in 
the Free cash flow 

statements

Only include trade receivables, trade payables, receivables and payables from and to related parties, other current 
receivables, inventories, other current assets, and other accounts payable and accrued expense.
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Presentation of Pro Forma Financial Information
[For the purpose of the below clarification, the term “Company” refers to CEMEX Holdings Philippines, Inc., “CHP”” refers to the Company and
its subsidiaries, and “CEMEX” refers CEMEX, S.A.B. de C.V. and its subsidiaries excluding CHP.]

CEMEX Holdings Philippines, Inc. was incorporated on September 17, 2015 for purposes of the initial equity offering concluded on July 18,
2016 (the “IPO”). For accounting purposes, the group reorganization by means of which the Company acquired its consolidated subsidiaries
was effective January 1, 2016. As a result, CHP has no historical consolidated financial information for the nine-month period ended
September 30, 2015 or for the three-month period ended September 30, 2015. Furthermore, several strategies discussed in the CHP primary
offer prospectus (“the Prospectus”) were implemented upon conclusion of the initial equity offering: a) the new royalty scheme was
implemented in July 2016 with retroactive effects as of January 1, 2016, and b) the new reinsurance scheme was incorporated prospectively
effective August 1, 2016. Correspondingly, the historical consolidated financial information of CHP for the third quarter of 2016 is not directly
comparable with the first and second quarter of the same year, which was prepared under the previous royalty and insurance agreements.

For convenience of the reader, and in order to present comprehensive comparative operating information for the nine-month periods ended
September 30, 2016 and 2015, and for the three‐month periods ended September 30, 2016 and 2015, CHP prepared pro forma selected
consolidated income statement information for the nine-month period ended September 30, 2016 and for the three‐month period ended
September 30, 2016, as well as pro forma selected combined income statement information for the nine-month period ended September 30,
2015, and for the three‐month period ended September 30, 2015, intended in all cases and to the extent possible, to present the operating
performance of CHP on a like‐to‐like basis under a “normalized” expected ongoing operation; therefore, as if the new royalty scheme and
insurance agreements would have been both effective from the beginning of each year.

CHP Pro forma consolidated income statement for the three-month period ended September 30, 2016, was adjusted to reflect the effects of
certain agreements entered into by CHP with CEMEX: a) the effects of the 5% corporate service charges and royalties agreement that entered
into force after the conclusion of the IPO during the third quarter of 2016 with retroactive effects for full year 2016, only for the portion allocated
to the third quarter; and b) the effects of the new reinsurance agreements entered prospectively beginning on August 1, 2016, as if the
agreements would have been effective for the full third quarter of 2016. Moreover, CHP Pro forma consolidated income statement for the
nine-month period ended September 30, 2016, was adjusted to reflect the effects of the aforementioned reinsurance agreements as if the
agreements would have been effective beginning January 1, 2016.

(Continued in slide 20)
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Presentation of Pro Forma Financial Information
(Continued from slide 19)

CHP Pro forma consolidated income statement for the nine-month and the three-month periods ended September 30, 2015 appearing in this
report represent combined historical selected income statement information of CHP subsidiaries, adjusted to reflect the 5% corporate service
charges and royalties and reinsurance agreements, as well as interest expenses, (on a like‐to‐like basis) for both the year-to-date and the
three‐month periods ended September 30, 2015.

In addition:

(1) the Pro Forma selected consolidated income statement information for the nine-month and the three-month periods ended September
30, 2016 and Pro Forma 2015 appearing in this report, was prepared under the same assumptions used for the Pro Forma combined income
statement information for the year ended December 31, 2015 which was included in the Prospectus, in respect to the adjustments associated
with the 5% corporate service charges and royalties and the reinsurance agreements, as if the applicable contracts were in place from
January 1, 2015.

(2) the effects from the new reinsurance agreements appearing in this report’s Pro Forma consolidated income statement information for the
nine-month and the three-month periods ended September 30, 2016 and 2015 reflect the actual accounting initiated on August 1, 2016
resulting in an increase in revenue, whereas the effects from the reinsurance agreements included in the Prospectus’ Pro Forma consolidated
income statement information for the year ended December 31, 2015, for simplicity of the Pro Forma information, were presented reducing
operating costs. Nonetheless, this difference in presentation would have had no effect on the reported Pro Forma operating income, reported
Pro Forma Operating EBITDA or reported Pro Forma net income for the year ended December 31, 2015.

(3) the Pro Forma selected combined income statement information for the nine-month and the three-month periods ended September 30,
2015 were adjusted to reflect depreciation arising from asset revaluation.

(4) the Pro Forma selected consolidated income statement information for the nine-month and the three-month periods ended September 30,
2016 appearing in this report was prepared by (a) removing IPO-related operating expenses, (b) removing interest payments on short-term
debt, and (c) annualizing long-term debt.
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Contact Information

Stock Information
PSE: 
CHP

Investor Relations
In the Philippines 

+632 849 3600

chp.ir@cemex.com


